CONG TY CO PHAN CAPNUGC  cONG HOA XA HQI CHU NGHIA VIET NAM
SINH HOAT CHAU THANH Péc 1ip - T do - Hanh phiic

S4: 25/2025/BBH-DHDCD Chdu Théanh, ngay 28 théng 04 ndm 2025.

f z BIEN BAN A B
DA HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP NUOC SINH HOAT CHAU THANH

1. Tén Doanh nghiép: Cong ty c¢b phin cip nuéc sinh hoat Chau Thanh.

2. Dia chi: Ap Thanh Hyuu, X3 Tam Phuéc, Huyén Chau Thanh, Tinh Bén Tre.

3. M4 S6 Doanh nghigp: 1301064707

4. Thoi gian va dia diém:

Pai hoi dong cb déng (Pai hoi) thudomg nién nim 2025 ciia Cong ty C6 phan Cép
nude sinh hoat Chau Thanh duoc t6 chirc vao lic 13 gid 30 phit ngay 28 théang 04 nim
2025 tai Pia chi Ap Thanh Hyu, x3 Tam Phuéc, huyén Chéau Thanh, tinh Bén Tre.

5. Thanh phin tham du:

- OngLéNhitKhoa  Chirc vu: Phé truéng phong téng hop VP UBND Tinh

- Ong Vo Minh Hing  Chirc vu: Chuyén vién Phong Phat Trién Doanh Nghiép
& Kinh Té Tap The.

Cung thanh vién HPQT, Ban diéu hanh Céng ty:

- Ong Tang Vin Hung  Chirc vu: Chii tich H6i ddng quan tri

- OngPham Ptc Hai  Chirc vu: Thanh vién Hoi déng quan tri
- Ba Hd Thi Ngoc Tuyén Chirc vu: Thanh vién Hoi déng quan tri

- Ong Lé vii Phong Chtrc vu: Dai dién vén nha nuéc, Thanh vién HDQT
kiém Giam doc Cong ty.

- BaNg6 Thi Cim Ly Pho giam dbc kiém tro Iy HDQT.
Céc thanh vién Ban kiém soét:

- BaTruong Ngoc T Chirc vu: Truéng Ban kiém soat.

- BaNguyén Chi Thao Chirc vu: Thanh vién Ban kiém soéat.

- BaMai Nguyén Ngoc Anh Chirc vu: Thanh vién Ban kiém soét.




Céc cb dong /ngudi dai dién theo Gy quyén clia co dong va can bd nhan vién cla
Cong ty cb phin c4p nuéc sinh hoat Chau Thanh.

NOI DUNG CUQC HQP:

1. Kidm tra tinh hop 1¢ ciia Pai hoi:

Ba Truong Ngoc T6, Truéng Ban kiém soat da bao cdo két qua kiém tra dai biéu
tham dir Dai hdi nhwr sau: tinh dén 13 giv 30 phit, ngay 28 thang 04 nam 2025 ¢6 35 C6
‘ddng va ngudi duge uy quyén ding ky tham du Pai hdi, dai dién s& hitu cho 4.375.325
cb phan, chiém ty 1& 99,94% tong s6 cb phan c6 quyén biéu quyét.

Cin cit theo Luat Doanh nghiép va cac diéu khoan quy dinh tai Diéu 1é cong ty,
Dai hoi ddng C6 dong thudong nién ciia Cong ty di diéu kién tién hanh.

2. Biu chi toa, Ban Thu ky va Ban kiém phiéu biéu quyét bau cit.
Ban t6 chirc d4 gi6i thidu nhan su tham gia diéu khién Pai hoi nhu sau:
2.1. Ban chii toa Dai hoi:

- Gng T#ing Van Hung, Chu tich HPDQT Cong ty, Chi toa Pai hoi.

- Ong Lé Vii Phong, Pai dién vén nha nuéc, Gidm ddc Cong ty, Thanh vién.
- BaNgb Thi Cdm Ly, Phé Gidm déc Cong ty, Thanh vién.

2.2. Ban Thuw ky Dai hoi:

- BaDoan Thi Ngoc Lan, Trudng Ban

- BaNguyén Thi Dan Thanh,Thanh vién.

2.3. Ban kiém phiéu bau cik va bidu quyét:

- Ba Dang Thuy Phuong Quynh, Trudng Ban

- Ba Nguyén Huynh Xuan Khanh, Thanh vién

- BaNguyén Thi Tra Nhu, Thanh vién.

~ Thanh phén Ban Chi toa, Ban thu ky va Ban kidm phiéu duoc toan thé Pai héi
nhat tri thong qua.

3. Théng qua quy ché Pai hdi va chuong trinh lam viéc ctia Dai hoi.

Céc cb dong da nhit tri thong qua quy ché va chuong trinh cia Dai héi bao gbm
viéc trinh bay bdo céo, théo luan va théng qua cic vin @ dugce trinh bay trong tai liéu
Dai hoi d& gtri cho C6 dong tham duw Pai hi, cu thé gém cac ndi dung chinh sau:

%

% Cac bao cdo:

% Bio céo két qua hoat dong san xuit kinh doanh nim 2024 va ké hoach san
xuét kinh doanh nam 2025;

e Bao cdo hoat dong cuia Hoi déng quén tri nim 2024 va ké hoach hoat dong
nam 2025;



e B0 cho két qua hoat dong ctia Ban kiém so4t nam 2024 va ké hoach hoat
dong nam 2025;

% Noi dung céc to trinh:

o T trinh Thong qua B4o c4o tai chinh kiém todn nim 2024;

e T& trinh phuong 4n phén phéi loi nhuan nim 2024 va ké hoach nim 2025;

e T& trinh bio céo tién luong, thi lao cia HDQT, BKS nim 2024 va ké
hoach nim 2025;

e T& trinh théng qua Piéu 1é méi clia Céng ty cb phén cip nudc sinh hoat
Chau Thanh.

e T& trinh hity tur cach Céng ty Pai ching, ity dang ky niém yét ¢b phiéu
trén S& giao dich chimg khoan Ha N¢i (HNX), hiy dang ky chimg khoan tai Tong
cong ty Luu ky va Bu trir chitng khoan Viét Nam (VSDC);

e T& trinh midn nhiém thanh vién Ban kiém so4t va bau bd sung thanh vién
Ban kiém soat nhiém ky 2023 - 2028;
4. Bao cao:

- Ong L& Vil Phong béo c4o truéc Pai hoi ¢b dong két qua hoat dong san xuit
kinh doanh nim 2024 va K& hoach san xuét kinh doanh ndm 2025;

- Ong Tiang Vian Hung bio cio trudc Dai hoi cb déng hoat déng ciia Hoi déng
quén tri nim 2024 va ké hoach hoat ddéng ndm 20245

- Ba Truong Ngoc T béo c4o trude Pai hoi két qua hoat dong ciia Ban kiém soat
nim 2024 va ké hoach hoat dong nim 2025;

- Ba Ngé Thi Cdm Ly trinh Pai hdi cic ndi dung cta T& trinh: T& trinh Thong
qua Bdo cdo tai chinh kiém to4n nim 2024; T& trinh phwong 4n phan phdi loi nhuan
nim 2024 va k& hoach nam 2025; Té trinh bio céo tién lwong, thit lao cia HPQT, BKS
nam 2024 va ké hoach nim 2025; T& trinh thong qua Diéu 1é méi ciia Céng ty ¢b phin
cip nuéc sinh hoat Chau Thanh; T trinh hity tu cach Céng ty Pai ching, hity ding ky
niém yét ¢ phiéu trén S& giao dich chiing khoan Ha No6i (HNX), hity ding ky chimg
khoén tai Téng cong ty Luru ky va Bi trir chitng khoan Viét Nam (VSDC);T& trinh mién
nhiém thanh vién Ban kiém soat va biu bd sung thanh vién Ban kiém so4t nhiém ky
2023 — 2028; Trinh Pai hoi d@dng ¢ déng théng qua ly lich trich ngang Ba Duong Thi
Hong Tuyét, tmg vién tham gia bau bd sung thanh vién Ban kiém soat nhiém ky 2023 -
2028.

5. Théo luén:

Ong Ting Vian Hung va Ong Lé Vii Phong, ba Ngbé Thi Cim Ly cha tri viée thao
luan cia cac cd dong lién quan dén cac ndi dung béo cio, to trinh ciia Pai hoi, df“)ng thoi
tra 10 céc cau hoi, thic méic cia cb dong.



- Y kién cilia ngwdi dai dién vén nha nwéc c6 v kién v vide:

5.1. Déi v6i Béo cdo két qua hoat ddng sin xuét kinh doanh nim 2024 vi Ké
hoach kinh doanh nim 2025:

- V& noi dung Bdo cdo két qui hoat dong san xuit, kinh doanh nim 2024:
Théng nhat dbi v6i Bao cdo v& két qua hoat dong sén xuat kinh doanh nim 2024 ciia
Cong ty theo sb liéu B4o c4o tai chinh da duoc kiém toan.

- V& Ké hoach hoat ddng sin xuit kinh doanh nim 2025: Théng nhit san
Iuong nuée tiéu thu, doanh thu theo Ké hoach ctia Céng ty nim 2025. Nhén thz"iy trong
~giai doan 2019 - 2024, ty 18 thit thoat nudce hang ndm cia Céng ty vAn con cao (ndm
2019 12 30%, nam 2020 1a 29%, nam 2021 14 30%, ndm 2022 1a 28%, nam 2023 13 26%
va nam 2024 1a 28%), vi viy chua dam bao muc ti€u, 19 trinh giam ty 18 thit thoat nuée
theo Quyét dinh s 2147/QD-TTg ngay 24 thing 11 nim 2010 ctia Thi tuéng Chinh phi
vé phé duyét Chuong trinh quéc gia chong thét thodt, thit thu nuéc sach dén nim 2025,
Vi vy, Ngudi dai dién phan vén Nha nude tai Cong ty c6 ¥ kién déi véi chi tisu gidm
“Ty 1¢ that thoat nwée nim 2025 tir 26% xudng con 18%” dé Dai héi xem xét, cho y
kién diéu chinh s8 lidu vira néu.
Trén co s& di€u chinh chi tiéu gidm “T¥ 18 thit thodt nwée nim 2025 tir 26%
xubng con 18%”, din dén cac sé liéu khac trong Ké hoach sin xuét kinh doanh nim
2025 cta Céng ty s& thay ddi; vi thé, Céng ty cén didu chinh lai c4c s6 liéu cho pht hop.

5.2. Bao cao hoat ddng cita Hoi dong quan tri vé hoat dong diéu hanh Cong ty
nim 2024 va Ké hoach hoat déng nim 2025:

- Vé két qua hoat déng didu hanh ciia Hoi dong quan tri nim 2024: Théng
nhét Béo céo két qua hoat dong diéu hanh ciia Hoi ddng quén tri ndm 2024 theo B4o cdo
tai chinh da dugc kiém toan.

- V& ndi dung K¢ hoach hoat dong nim 2025: Newoi dai dién phin vén Nha
nuée ¢6 y kién didu chinh céc chi tidu loi nhuén do chi tiéu nay lién quan chi tiéu giam
“Ty 1€ that thoat nudc tir 26% xubng con 18%” nhur da g0p ¥ tai Noi dung 2 - Bdo cio
ket qué hoat dong sén xuat, kinh doanh nim 2024 v3 K& hoach kinh doanh nim 2025.
Vi vy Ngudi dai dién phin vén Nha nuéc khong théng nhit v& Ké hoach hoat déng
nam 2025 ciia Hoi ddng quan tri.

5.3. B4o cao két qui hoat dfng ciia Ban Kiém soit Cong ty nim 2024 va
phwong huéng hoat déng nim 2025: Théng nhit Bao céo két qua hoat déng ciia Ban
Ki€m soat Céng ty nim 2024 vi phuong hudng hoat déng nim 2025.

5.4. To trinh thong qua Bso c4o tai chinh d5 dwge kidém todn nim 2024 Théng
nhat

3.5. T¢ trinh trich lap quy va phwong 4n phin phéi nhuin nam 2024; Ké
hoach phén phéi l¢gi nhufn nim 2025:



- V3 phwong 4n phan phéi lgi nhuin nim 2024: Théng nhét loi nhusn sau thué,
trich qu§ du tu phat trién 15%, quy khen thudng va phic loi 10% (khong qua 03 thang
luong thue hién, ty 1¢ timg quy do Cong ty quyét dinh theo Diéu 1& Céng ty). Sau trich
~1ap céc quy, Cong ty chia toan bd cb tirc bing tién miit theo hinh thirc phi hop quy dinh
ctia phép ludt (Khoan 3 Pidu 135 Luit Doanh nghiép), chia cd tirc toan bd loi nhun
duoc chia 1a 9.738.393.664 d6ng (gdm loi nhuan con lai sau trich qui c4c nim trude 12
5.211.673.199 ddng va loi nhudn sau trich quy nim 2024 13 4.526.720.465 dong) , cb
tirc khong giit lai nhw dé nghi ctia Céng ty (Theo quy dinh tai Khoan 1 Diéu 1 Nghi dinh
s& 167/2024/ND-CP stra dbi, bd sung mot sé diéu cia Nghi dinh s 91/2015/ND-CP
ngay 13/10/2015 cia Chinh phi vé dau tu vén nha nuéc vao doanh nghiép va quén 1y,
st dung vén, tai san tai doanh nghiép di dugc sira ddi, bd sung tai Nghi dinh s6
32/2018/ND-CP ngay 08/3/2018 ctia Chinh pht va Nghi dinh sé 140/2020/ND-CP ngay
30/11/2020 ctia Chinh phi) .

- V& phuong 4n phin phdi lgi nhuin nim 2025:

D& nghi Pai hoi xem xét, diéu chinh cic chi tiéu lién quan theo chi tidu ty 1& thit
thoat nudc da giam con 18% nhu @3 néu tai Noi dung 2 - Bio céo két qua hoat dong san
xuét, kinh doanh nim 2024 va K& hoach kinh doanh nam 2025.

- Ve chia cb tirc: Nguoi dai dién phin vén Nha nude tai Cong ty c6 ¥ kién dé Dai
hdi xem xét, cho y kién chia toan bd ¢d tirc nim 2025 bﬁng tién m3t theo hinh thire phu
hop quy dinh cia phap luat.

5.6. To trinh vé Bdo cdo tién lwong, thii lao Hoi dong quin tri, Ban Kiém so4t
Cong ty nim 2024; Ké hoach quy lwong, thii lao nim 2025: Théng nhét.

5.7. T trinh vé ban hanh Piéu 1 méi ciia Cong ty

- Thdng nhét sy cin thiét ban hanh Diéu 1& t6 chirc va hoat dong ciia Cong ty, dé
~ thay thé Diéu 1& td chirc va hoat déng ban hanh tir nim 2020 (d3 chinh sira 14n 4).

- Dbi v6i ndi dung du thao Diéu 18 td chirc va hoat dong ctia Cong ty: Do du thao
Diéu 18 Cong ty con mét s6 noi dung chua cép nhat vin ban quy dinh méi (Luit Doanh
nghiép, Luat Chimg khoén sira d6i), chua phii hop quy dinh v& Ngudi dai dién theo
phéap luit theo Khoan 2 Piéu 12 Luit Doanh nghiép nam 2020 (chi quy dinh s luong,
chirc danh, nhiém vu, quyén han, khéng quy dinh tén ¢4 nhin cu thé) va mot s6 ndi dung
khéc cén ra soat, tham chiéu, vién dén cho phi hop.

- Tuy cin phai diéu chinh mot sé ndi dung ciia du théo Diéu Ié theo gop ¥ néu
trén, nhung Piéu 1¢ Cong ty van phai dugc thong qua néu chinh stra phit hop dé Cong ty
hoat dong.

5.8. To trinh vé “Hiy tw cich Cong ty Dai ching, hiiy ding ky niém yét cb
phiéu trén S& Giao dich chirng khoin Ha N6i (HNX), hily déing ky chirng kho4n tai
Téng cong ty Luu ky va Bu trir chirng khoan Viét Nam (VSDC)”: Ngudi dai dién
phin vén Nha nuéc tai Cong ty théng nhit va d& xuit ity quyén cho Hoi dong quan tri
thuc hién thi tuc theo quy dinh.




5.9. T& trinh vé mién nhiém va biu b sung thanh vién Ban Kiém soat Cong
ty nhiém ky 2023 - 2028:

- Théng nhit mién nhiém chitc danh Thanh vién Ban Kidm soét Cong ty nhiém
ky 2023 - 2028 doi v6i ba Mai Nguyén Ngoc Anh tir ngay 31 théng 3 nam 2025.

- Théng nhét biu bb sung 01 thanh vién Ban Kidm soat Coéng ty nhiém ky 2023 -
2028.

5.10. Té trinh vé thong qua danh sich tng vién biu bd sung thanh vién Ban
Kiém so4t Cong ty nhiém ky 2023 — 2028: Théng nhét.

* Théio luin va tri 1oi v kién ¢ dong:

Ong Ting Vin Hung gidi trinh v& y kién ciia Ngudi dai dién phan vén Nha
nwoc:

1. V& ké hoach kinh doanh nam 2025: vé ty 1 thét thoat, dang tién hanh thir
nghiém chéng thit thoat trén mét khu vuc nhé cia cong ty nhung chua hiéu qua, do d6
viéc gidm that thoat cin thyc hién trong thoi gian dai vi vay HDQT & nghi vin gir ké
hoach kinh doanh 2025 theo T trinh.

2. V& ndi dung chia cb tirc: nam 2025-2026 dang tién hanh dAu tr xdy dung NMN
Tam Phuéc va hé théng dudng éng véi chi phi trén 36 ty nhim tang san luong, tang ap
Iwc nuée cudi ngudn, giai quyét han m3n nén cin ngudn vén dau tu, khong chia cb tic.

6. Céc néi dung biéu quyét thong qua va ¥ kién cia cb dong:

Néi dung 1:

1.1.Théng qua Bso cdo két qua hoat dng san xuit kinh doanh nim 2024
Tong s6 cb phan tén thanh: 4.375.325 CP, dattylé:  100%
Téng sb ¢b phin khéng tan thanh: 0 CP, dattylé: 0%
Téng s ¢b phin khong ¥ kién: 0 CP, dattylé: 0 %
2.2.Ké hoach sin xuit kinh doanh nim 2025

Téng s6 ¢b phan tan thanh: 2.894.972 CP, dattylé: 66,17%
Téng sb cb phin khéng tan thanh: 1.478.085 CP, dattylé: 33,78%
Téng s6 cb phin khéng ¥ kién: 2.268 CP, dattylé: 0,05%
No6i dung 2:

2.1. Thong qua B4o cio hoat dong clia Hoi dﬁng quén tri nim 2024
Tong sb ¢b phan tan thanh: 4.375.325 CP, dattyls: 100 %
Téng s6 c6 phin khong tan thanh: 0 CP, dattylé: 0 %
Téng s6 ¢b phin khong ¥ kién: 0 CP, dattyle: 0 %

2.2. Thong qua ké hoach hoat dong nhiém ky nim 2025



Tdng s6 cb phén tan thanh: 2.897.240 CP, dattylé: 66,22 %
Tong sb cb phan khong tan thanh: 1.478.085 CP, dattyle: 33,78 %
Tdng s6 cb phén khéng y kién: 0 CP, dattylé: 0 %

Noi dung 3: Thong qua B4o cdo hoat djng ciia Ban kiém sodt nim 2024 va ké
hoach hoat dong nim 2025

Téng s6 ¢b phan tan thanh: 4.375.325 CP, dattylé: 100 %
Téng 56 ¢b phén khéng tan thanh: 0 CP, datty lé: 0 %
Téng s6 ¢b phén khéng y kién: 0 CP, dattylé: 0 %
Noi dung 4: Thong qua Té trinh vé& Bso cdo tai chinh di kiém to4n nim 2024
Tdng s6 ¢b phan tin thanh: 4.366.227 CP, dattylé: 99,79 %
Téng s6 c¢b phin khéng tan thanh: 0 CP, dattylé: 0%
Téng s ¢ phén khéng ¥ kién: 9.098 CP, dattyle: 0,21 %

N§i dung 5: Thong qua T& trinh phwong 4n phin phéi loi nhuin nim 2024 va
ké hoach nim 2025

Téng 6 cb phén tan thanh: 2.887.292 CP, dattylé: 65,99 %
Tong s6 c6 phan khong tén thanh: 1.478.085 CP, datty 1&: 33,78 %
Tdng s6 c¢b phin khong ¥ kién: 9.948 CP, dattylé: 0,23 %

Noi dung 6: Théng qua T& trinh bdo cdo tién lwong, thii lao, tidn thudng cia m
HPQT, BKS nim 2024 va ké hoach nim 2025 ' '

Téng s cb phin tan thanh: 4.366.227 CP, dattylé: 99,79 %
Téng s6 cd phin khong tan thanh: 0 CP, dattylé: 0%
Téng 5 cb phin khéng ¥ kién: 9.098 CP, dattylée: 0,21 %

Ngi dung 7: Théng qua t& trinh Diéu 1 méi ciia Cong ty ¢d phin cip
nwéce sinh hoat Chau Thanh

Téng s6 ¢b phén tan thanh: 4.375.325 CP, dattylé: 100 %
Téng s6 ¢b phin khong tan thanh: 0 CP, datty 1é: 0 %
Téng s6 ¢b phan khong v kién: 0 CP, dattylé: 0 %

N91 duncr 8: Thong qua t¢ trinh hiy tw cich Cong ty Pai chiing, hity ding ky
niém yét c6 phiéu trén S& giao dich ching khoin Ha N¢i (HNX), hiy ding ky
chirng khodn tai Tong cong ty Luu ky va Bu trir chimg khodn Viét Nam (VSDC);

Téng s6 ¢b phan tan thanh: 4.375.325 CP, dattylé: 100 %
Téng 56 ¢ phin khong tan thanh: 0 CP, datty lé: 0 %
Téng s6 cb phan khéng y kién: 0 CP, dattylé: 0 %



Nbi dung 9: Thong qua T& trinh mién nhiém thanh vién Ban kiém so4t va biu
b6 sung thanh vién Ban kiém so:t nhiém ky 2023 - 2028;

Téng sb c6 phan tan thanh: 4.375.325 CP, dattyle: 100 %
Téng s6 ¢6 phin khong tan thanh: 0 CP, dattylé: 0 %
Téng s6 ¢6 phan khéng ¥ kién: 0 CP, dattylé: 0 %

Nbi dung 10: Biu bo sung thanh vién BKS nhiém ky 2023 - 2028: ting vién
Dwong Thi Hong Tuyét, véi tj 16 phiéu biu nhw sau:

Téng s6 phiéu bau: 4.375.325 CP, dattyle: 100 %

7. Bé mac Pai hji:

Ban Thu ky doc bién ban Pai hdi ¢b dong thudng nién 2025 & Pai héi biéu quyét
théng qua.

Cac cb dbng da bidu quyét nhét tri théng qua toan vin ndi dung bién ban Pai hoi
cd dong thudng nién nim 2025.

Ong Ting Vin Hung chii toa Pai hdi tuyén bd: Pai héi ¢b dong thudng nién nim
2025 clia Cong ty c6 phan cdp nudc sinh hoat Chau Thanh di thanh cong t6t dep va
tuyén bd bé mac Pai hoi.

Dai hoi két thic lic 16 gio 00 phut ngay 28 thang 04 nim 2025. Bién ban Hop
dugrc 1ap thanh 02 ban c6 gia tri phap ly ngang nhau, céc tai li€u kém theo bién ban Pai
héi bao gdbm Bién ban kiém tra tu cich cb dong, Bién ban kiém phiéu biéu quyét c6 gid
tri phap 1y va 1 phan khéng thé tach roi ctia Bién ban Pai hdi ¢b dong thudng nién.

BAN CHU TQA
TRUONG BAN

T:‘mg Vin Hung

T/M BAN THU KY THANH VIEN BAN CHU TQA
TRUGONG [BAN

Poan Thi Ngoc Lan



CONG TY CO PHAN CAP NUGC SINH HOAT CHAU THANH
@ @ /:\'p Thanh Huyu, x3 Tam Phudc, huyén Chau Thanh, tinh Bén Tre
CHAUTHANHWACO % 02753869852 é#: chauthanhwacovn  MST: 130 1064 707

_ NGHIQUYET _
PAI HQI PONG CO PONG THUONG NIEN 2025

Sb: 26/2025/NQ-DHDPCD

~ PAIHOI PONG CO bONG ‘
CONG TY CO PHAN CAP NUOC SINH HOAT CHAU THANH

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 28/06/2020;

Can ct vao Diéu 1é to chirc va hoat dong cua Cong ty Co phan Cap nude Sinh
hoat Chau Thanh;

Can ctr Bién ban hop Dai hoi dong c6 dong thuong nién nim 2025 cia Cong ty
co phan cap nudc sinh hoat Chau Thanh.
QUYET NGHI
Pi¢u 1: Thong qua cic bao cio gom:

1. B4o céo két qua hoat dong san xuat kinh doanh nam 2024 va Ké hoach san xuat
kinh doanh nam 2025 (tai liéu dinh kem).

2. Béo c4o hoat dong ciia Hoi dong quan tri nam 2024 va ké hoach hoat dong nim
2025 (tai liéu dinh kem).

3. B4o cdo hoat dong cua Ban Kiém soat naim 2024 va ké hoach hoat dong nim
2025 (tai liéu dinh kem).

Piéu 2: Thong qua To trinh bao céo tai chinh da kiém toan nam 2024 (tai liéu dinh
kém).

Piéu 3: Thong qua To trinh phuong an phan phdi lgi nhuan nam 2024 va ké hoach
nam 2025 (tai liéu dinh kem).

Piéu 4: Théng qua To trinh bdo cdo tién luwong, thu lao cia HPQT, BKS nim
2023 va ké hoach quy lwong va thu lao nam 2024 (tai liéu dinh kem).

Piéu 5: To trinh théng qua Diéu 1& méi cia Cong ty ¢d phan cap nudc sinh hoat
Chéu Thanh;

Piéu 6: To trinh huy tu cach Cong ty Pai ching, huy diang ky niém yét ¢ phiéu
trén S& giao dich ching khoan Ha Noi (HNX), huy ding ky ching khoan tai Tong cong
ty Luu ky va Bu trir chieng khoan Viét Nam (VSDC).

Piéu 7: Thong qua To trinh mién nhiém thanh vién Ban kiém soat va bau bé sung
thanh vién Ban kiém soat nhiém ky 2023 - 2028;
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Piéu 8: Thong qua két qua bau b sung thanh vién Ban Kiém soat nhiém ky 2023 -
2028 nhu sau:

Ba Duong Thi Hong Tuyét véi tong sé phiéu bau 4.375.325, dat ty 1¢ 100%.

Piéu 9: Té chirc thuc hién

- Nghi quyét nay di duoc DPai hoi dong ¢ dong thudng nién nim 2025 thdng
nhat théng qua véi 100% sb6 ¢o phan cé quyén biéu quyét tham du Dai hoi va cd hiéu
luc thi hanh tix ngay 28/04/2025.

- Céc Thanh vién Hoi dong quan tri, Ban kiém soat, Ban diéu hanh cua Cong ty
cd phan Céap nuéc Sinh hoat Chau Thanh chiu trach nhiém trién khai Nghi quyét nay
phu hop véi Qui dinh cua Phap luat va Biéu 1é Cong ty./.

Bén Tre, ngay 28 thang 4 ndam 2025.

Noi nhan: TM. PAI HQI PONG CO PONG
- Co dong; == _‘.4‘_'>C HU TICH

- HbQT, BKS, BGD, Thu ky Cong ty; A5 30106475\

- Luu VT; HDQT (Tai ligu DHCD 2025). 5/ CONG T \

TANG VAN HUNG
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’ ] BAO CAO
KET QUA HOAT PQNG SXKD NAM 2024
VA KE HOACH KINH DOANH NAM 2025

Cong ty c6 phan cap nudc sinh hoat Chau Thanh xin béo céo tém tit két qua hoat
dong san xuat kinh doanh nam 2024 va ké hoach kinh doanh nim 2025, nhu sau:

I. Két qua hoat dong kinh doanh nim 2024:
1. Két qua thuc hién cac chi tiéu ké hoach dé ra

£ < . Ty I¢ dat
T Chi tiéu K& hoach nim Thye hién % 50 V6i
2024 nam 2024 £
Ke hoach
1 | San luong nudc san xuét (m®) 5.282.180 5.319.918 101%
2 | Ty lé that thoat 26% 28% 108%
3 | San luong nudc tidu thu (m°) 3.908.814 3.830.341 98%
4 | Doanh thu tién nuéc, cung
cap dich vy, hoat dong tai 36.319.050.832 | 35.973.500.766 99%
chinh va thu nhap khac.
5 | Tong chi phi 30.703.085.964 | 28.372.301.907 92%
6 | Loi nhuan truéc thué 5.615.964.869 |  7.601.198.859 135%
7 | Nop thué TNDN 20% 1.123.192.974 |  1.565.571.572 139%
8 | Loi nhuan sau thué 4.492.771.895 | 6.035.627.287 134%

2. Vé san hrgng nwéc va doanh thu:

- San luong nudc san Xuit tuy co ting nhung san luong tiéu thu giam 2% so véi
ké hoach 1a do trong nam 2024 han min dién ra gay gét trong thoi gian dai, dé ¢ng pho
V6i han man Cong ty da thuc hién viéc chuyén ché va cap nuéc ngot mién phi cho
ngudi dan lién tuc tir thang 01 cho dén hét thang 04, dan dén nhu cau tiéu thy nuéc cia
khéch hang giam so vai ké hoach nam 2024 va thyc hién nam 2023. Ngoai ra, trong nim
2024 ciing bi xay ra sy c6 bé mot s6 tuyén ong 16n, that thoat nhiéu nhat 1a bé dng



CONG TY CO PHAN CAP NUGC SINH HOAT CHAU THANH
@ @ ﬁp Thanh Hyu, x3 Tam Phuéc, huyén Chau Thanh, tinh Bén Tre
CHAUTHANHWACO % 02753869852 & chauthanhwacovn  MST: 130 1064 707

duong kinh 250 cm thuong xuyén do sat 1& bo ke va thi cong lai bo ke An Hoa.

- Doanh thu tién nudc, cung cdp dich vu, hoat dong tai chinh va thu nhap khac
nim 2024 dat 99% ké hoach dugc giao. Doanh thu khong dat theo ké hoach la do san
lwong nudce tiéu thu giam so véi ké hoach dé ra.

- Trudc thyc trang giam doanh thu, Ban diéu hanh Céng ty di thyc hién triét dé
viéc tiét kiém chi phi, dam bao Cong ty hoat dong 6n dinh, phat trién. Theo d6 tong chi
phi thyc hién trong nim 2024 giam 2,3 ty so vai chi phi ké hoach, trong d6 mét sé chi
phi thuc hién giam so véi ké hoach nhu: Chi phi lién quan dén ngudi lao dong giam 5%
trong duong 486 triéu ddng; Chi phi san xuit sira chira van hanh hé théng giam hon 1,5
ty dong; chi phi khau hao giam 228 tri¢u dong.

- Loi nhuan sau thué ting 34%, twong duong ting 1,5 ty so voi ké hoach nim
2024. Ly do cua viéc tang lgi nhuan trong nam 2024 so véi ké hoach la do chi phi giam
do trong nim 2024 Cong ty thuc hién viéc sira chira cac tuyén ong it hon ké hoach dé ra.

Panh gia chung: Nam 2024, han min dién ra gay gat va kéo dai, anh huang nhiéu
dén ké hoach kinh doanh caa Cong ty nhat 14 san luong nudc tiéu thu giam va chi phi
phuc vu trong mia min (mua nuéc, thué xe chd nudc ngot mién phi cap cho nguoi dan).
Tuy nhién, do nha may Tam Phuéc dang trong giai doan xay dung nén mot sé tuyén ong
can dau tu dé phuc vu khi nha may dwa vao hoat dong chwa duoc thuc hién, do d6 chi
phi thuc té trong nam 2024 giam, dan dén loi nhuan nam 2024 tang so voi ké hoach.

3. Vé cong tac phat trién, quan 1y va chim sé6c khach hang

- Cong ty lap dat 100% cac dé nghi lap dat dong ho mai cua khach hang trong
nam 2024, véi sé lugng khach hang da thuc hién lap dat moi 1a 453 khach hang, giam
148 khéch hang so véi nam 2023, va doanh thu dich vu truéc thué (Iap ho, di doi dong
hd, thay dong ho theo yéu cau cua khach hang, thay val, tai lap nuéec...) dat 523 triéu
dong.

- Thuec hién viéc thay ddng hd dinh ky dat 4.158 dong ho trong ndm 2024 va ting
2.646 dong ho so vai nam 2023. Ly do cua s6 lugng ddng hd thay dinh ky ting manh
trong nam 2024 1a do sb lwong déng ho trén da dén thoi han kiém dinh, thay thé theo
quy dinh.

- C6ng ng tinh dén 31/12/2024 cua Cong ty la 95.371.527 dong, chiém 0,3%
trong tong doanh thu tién nudc nam 2024. Trong d6 cong ng dang thu la 33.320.315
ddng (chiém 35%), no xau kho doi, ng di cat nuwéc 62.051.212 ddng (chiém 65%).

- S6 luong khach hang Céng ty dang quan ly 1a: 20.987 khach hang. Vé mit quan
ly khach hang, hang thang ngoai nhitng khach hang phét sinh chi s6 nuéc thi nhiing
khéch hang khong phat sinh chi sé nudc, hodc giam chi s6 nudc bat thuong déu duoc
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kiém tra va xu ly kip thoi, tranh cac truong hop do hu 16i caa ddng hd gy nén that thoat
nudc.

4. V& cdng tac xay dung co ban va quan ly hé théng

4.1. Pdu tw xdy dwng co ban

Nha may nudc Tam Phuée duoc khai cong xay dung vao thang 03/2024, tinh dén
ngay 31/12/2024 nha may di xdy dung dwoc 64% khéi luong cong trinh, sb tién da
thanh toén tam ung cho nha thau 1a hon 14 ty déng. Ngoai ra, trong nim 2024 dau tu
méi thém tuyén 6ng cap nudc lién xa Phudce Thanh, Hiru Dinh thugc huyén Chau Thanh
véi chi phi trén 6 ty dong nham giai quyét tinh trang nuéc yéu mot sé khu vuc cudi
ngudn x& Hiru Dinh.

4.2. Quan ly sira chira, di doi hé théng dwong éng cdp nwéc

- Trong nam bd phan k¥ thuat c6 tién hanh khao sat, 1ap ké hoach va trién khai
thuc hién cac cong trinh:

+ Cong trinh di doi dai khoi thay va dau ndi duong dng cip nudc cac tuyén duong
huyén Chau Thanh thudc du an nha may nude Tam Phudc.

+ C6ng trinh di doi dai khoi thuy va dau ndi dudng 6ng cap nudc trén QL 60 méi
thuoc du an nha may nudc Tam Phudc.

+ Cong trinh di doi dai khai thay va dau ndi duong dng cip nuéc cac tuyén ng
mai lién xa Phuéce Thanh, Hiru Binh thudc huyén Chau Thanh.

+ Cong trinh di doi va cai tao duong éng cap nudc trong pham vi bao vé két cau
mat bang duong V8 Tan Nhit.

+ C6ng trinh di doi, cai tao duong dng cip nuéec HDPE D125 duong DX.04 x4 An
Phudéc.

+ COng trinh lap dit méi duong dng cap nude va dau ndi cac tuyén té cua duong
Tan K&, thi tran Chau Thanh.

+ Va mot s6 cac cong trinh khéc.

- Tap trung stra chita, khiac phuc su ¢b duong dng cac khu vue trén dia ban cung
Ccap nudc, Xa cin cac khu vyc.

- Trong nam bd phan ki thuat da tién hanh 1én ké hoach liap dat cum stc xa
duong dng bang mat cac khu vuc cac xa nhu: An Khanh, Thi Tran, Tan Thach, Qudi
Son, Tam Phudc, An Hiép, Phudc Thanh... véi tong chiéu dai 40 km.

5. Vé cong tac quan ly chat lweng nuwéc
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- Chit lwong nudc tai nhd may san xuat ra duoc quan 1y va giam sat theo ding
quy trinh. Céng ty di trang bi may méc, thiét bi do dac mot sb chi tiéu chinh nhu Clo,
d6 PH, d6 man, do duc... tai cac nha may, dé kiém soét chat luong nudc va nguyén vat
liéu san xuét.

- Thudng xuyén thyuc hién viéc noi kiém, xét nghiém nude va cong bd théng tin
theo ding quy dinh.

- Chit luong nuéc trong hé théng va tai nha khach hang déu dugc phong Quan ly
chat lwong 1y mau ngau nhién va Kiém tra thudng xuyén, hau hét cac chi tiéu déu dat
chat luong theo quy dinh. Tuy nhién, vao mét sé thoi diém do cup dién hay bi sy ¢6 thi
¢6 trudng hop nudc bi duc cuc bg, nhimng trudng hop trén déu duoc phong Ky thuat xir
ly stic xa cudi ngudn va trude déng hod cua khach hang.

6. Vé tinh hinh tai san

Tong gia tri tai san dén cudi nam 2024 1a 63,497 ty dong, ting 2,67 ty dong so V4i
nam 2023. Vé co cau:

- Tai san ngan han chiém ty trong 37% chu yéu la tién va cac khoan tuong duong
tién, ddu tu tai chinh ngin han, cac khoan phai thu ngan han, hang ton kho, tai san ngan
han khac.

- Tai san dai han chiém ty trong 63% chi yéu la tai san c6 dinh, tai san dé dang
dai han va tai san dai han khac.

Nam 2024, tai san Cong ty ting 2,67 ty dong, trong do6 tang chi yéu 1a muc xay
dung co ban dé dang két chuyén vao TSCD nhu: Cong trinh xay dung nha may nudc
Tam Phuéc; Cong trinh dau tu xay dung méi duong dng cip nudce lién xa Phuéc Thanh,
Hiru Pinh thudc huyén Chau Thanh; Pau tu xdy dung méi duong 6ng HDPE D200
khoan ngam qua rach Cai Trang ctia cau Séng Nho.

7. Cong tac to chirc, bd may lao dong, nhan s, tién lwong

- Vé t6 chuc bo may nhan sy, tong sé lao dong cua Cong ty dén 31/12/2024 13 60
lao dong. Trong do:

+ 17 lao dong nit (chiém 28,33%),

+ Lao dong c6 trinh @6 Pai hoc va trén Dai hoc 13 19 ngudi, chiém ty 1& 31,67%.

+ Trinh d0 Cao dang va Trung cip 1a 23 ngudi, chiém ty I 38,33%.

+ CoOng nhan k¥ thuat 1a 18 ngudi, chiém ty I¢ 30%.

- V& tién lwong, phu cip, luong ngoai gid thuc hién trong nim 2024 so véi ké
hoach nhu sau:
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K& hoach nim 2024 | Thyc té nim 2024 | 20 VO ké
hoach
S6 lugng nhan su (nguoi) 63 60 95%
Luong co ban (d6ng) 5.563.652.000 5.332.992.370 96%
Phu cap (dong) 1.363.378.522 1.238.571.255 91%
Luong ngoai gio (dong) 612.001.720 577.597.052 94%
Luong theo san pham 87%
(ddng) 350.000.000 304.085.260
Chi phi bao hiém (ddng) 1.280.000.000 1.228.923.730 96%
Téng cong 9.169.032.242 8.682.169.667 95%

+ COng ty thuc hién tot viéc dong bao hiém y té, bao hiém xa hoi, bao hiém that
nghiép, bao hiém tai nan cho nguoi lao dong.

- Vé cong tac to chac:

+ Nhan su trong Cong ty di c6 ¥ thic tuan thi ndi quy lao dong, cac quy ché, quy
trinh, quy dinh da ban hanh.

+ Ddi voi cac hoat dong tap thé, CBNV di nhiét tinh tham gia va ting budc xay
dung noi b doan két, da co sy phdi hop tt hon trong cong viéc giita cac phong ban.

+ Cong ty to chirc khdm sire khoe dinh ky cho CBNV vao thang 3/2024.

+ Pénh gia két qua 1am viéc cudi nam, toan Cong ty c6 07 ca nhan xép loai A; 44
ca nhan xép loai B, 04 c4 nhan xép loai C.

I1.Ké& hoach san xuat kinh doanh niim 2025:

TT Chi tiéu Thyc hién nam Ké hoach nim :;a\lllg{gl?m
l 2024 2025 6i nim
truoc
1 |San 1 5C san Xuat
an, rong muot Sl A 5.319.018 5.512.585 104%

(m?)

2 | Ty lé that thoat

28% 26% -2%
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n o P . Tang/giam
. Thuc hién nam Keé hoach nam o
TT Chi tiéu 2024 2025 SO Voi ,nam
trwocC
3 | San luong nuée teU thy | 5 gy 2y 4.079.313 7%
(m)
4 | Doanh thu tién nudc, cung
cap dich vy, hoat dong tai | 35.973.500.766 | 37.869.822.851 5%
chinh va thu nhap khac
5 | Chi phi 28.372.301.907 32.960.324.973 16%
0 tLh‘-l’J'é”h“a” ke hoach trwse |7 51 108.850 | 4.900.497.878 |  -35%
7 | Nop thué TNDN 20% 1.565.571.572 981.899.576 -37%
8 | Loi nhuan sau thué 6.035.627.287 3.927.598.303 -37%

1. Vé doanh thu :

1.1. Sdn lwong nwoc tiéu thu

- Nha may nuéc Tam Phudc dy Kién hoan tat xay dung vao thang 02/2025, sau
khi thuc hién cac thu tuc theo quy dinh nha may du kién di vao khai thac sir dung trong
quy 2/2025. Nha may Tam Phudc khi di vao hoat dong gitp ting ap luc nudc mot s6
khu vuc thudc nha may Thi tran va mot phan nha may An Hoa dang cap, luong nudc sir
dung binh quan s& tang tr 16 m%/thang/khach hang 1én 1a 17 m®/thang/khach hang
(twong duong luong nudc tiéu thu binh quan hién tai cia cac khach hang cua cac khu
vuc do nha may An Phudc dang cap). Tur do, san luong nuéc tiéu thy trong nim 2025
du kién ting thém 134.062 m® nudc, tang 3,5% so v&i nam 2024.

- Han man nam 2024 do han man dién ra gay gat va kéo dai, khach hang st dung
nuée it hon do d6 luong nude thuong pham bén ra thip hon nim 2023 1a 1,5%, Theo
du bao nam 2025 man dién bién khong gay gat, va thoi gian dién ra man ngén hon. Do
d6 san lugng nudc tiéu thu nam 2025 tang thém 1,5% so v&i nam 2024,

- Bén canh do, sb lugng khach hang méi duy Kién tang thém trong nam 2025 1a 600
khéch hang, sb lugng khach hang méi ting thém gitp san lugng nuéc tiéu thy ting thém

2%.

Tir cac phan tich trén, dy kién san luong nudc tiéu thu trong nam 2025 ting thém
7% S0 v6i ndm 2024, dat 4.079.313 m°,
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1.2. Ty 1¢ that thodt nwéc

- Theo ké hoach trong nam 2025, Cong ty s& tip trung wu tién mot sé tuyén ong
nhung phuc vu cho viéc truyén dan nudc tir nha may Tam Phudc xudng bo trg cho cac
nha may khéc nham cung cip du nudc cho cac khu vuc dang thiéu nuéc khi nha may
Tam Phudc di vao hoat dong. Do ngudn luc Cong ty ¢é han, viéc sta chira, thay thé cac
tuyén dng xudng cap gay that thoat nhiéu van phai duoc sap xép theo thu tu wu tién,
chua duoc thay thé hoan toan nén ty 1¢ thit thoat nude du kién nam 2025 khong giam
nhiéu so véi nam 2024.

1.3. Doanh thu

- Doanh thu tién nuéc, cung cap dich vy, hoat dong tai chinh va thu nhap khéc
niam 2025 ting 5% so v&i nim 2024, twong duong vai s6 tién 1,89 ty dong (chua yéu tir
tang san luong nudc tiéu thy). Doanh thu tai chinh (tién giri c6 ky han tai ngan hang ) tir
440 triéu dong nam 2024 xudng con 55 triéu dong trong nam 2025 13 do Cong ty da sir
dung ngudn tién giri tai ngan hang thuong mai vao viéc xay dyng nha may nudgc Tam
Phudc va mot sé cong trinh khac.

2. Vé Chi phi:

Chi phi ké hoach nam 2025 ting 16% tuwong duong véi s tién 4,5 ty dong so véi
thue hién nam 2024, trong d6 chi tiét nhu sau:

2.1. Chi phi lién quan dén ngwoi lao dpng: Dy Kién khong ting so v6i thuc hién
nam 2024

Nam 2025, cdng trinh trong diém ciia Cong ty 12 nha may Tam Phuéc di vao hoat
dong, mot sb chi phi ting cao nhu chi phi tai chinh, chi phi khau hao... Do d6, dé dam
bao tinh hinh hoat dong cua Cong ty duoc on dinh, dong thoi van khuyén khich tinh
than 1am viéc cua nguoi lao dong. Cong ty du kién chi 4p dung ting luong ddi voi mot
s6 bo phan c6 tinh chat cdng viéc nang nhoc nhu cong nhan ki thuat va mot sé truong
hop luwong con qua thap so véi mat bang chung, din dén quy luong ting 2% (trong d6
lwong co ban ting nén luong ngoai gid, lwong thang 13 va chi phi bao hiém va kinh phi
cong doan ting theo). Vé muc thu lao cho HPQT, BKS, cac chi phi phuc loi cho nguoi
lao dong khong tang so vai nam 2024. Nam 2025 khong ap dung thudng hiéu qua cong
viéc cho HPQT. Do d6 tinh tong chi phi lién quan dén ngudi lao dong trong nim 2025
khong tdng so vdi ndm 2024.

2.2. Chi phi san xudt, siza chira va v@n hanh h¢ théng khéng ting:

Nha may Tam Phudc &p dung céng nghé hién dai, may moéc tu dong hoa, day
chuyén xir 1y nuéc tiét kiém téi wu dugc hod chat va dién ning, khi di vao hoat dong nha
may Tam Phudc s& gidp tiét kiém dang ké mot s6 chi phi lién quan dén san xuat nhu
dién va PAC. Bén canh d6 khi nha may Tam Phudc di vao hoat dong thi lugng nudc Cép
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bao phi xudng mét sé khu vuc nha may An Phude dang cap, céng suat nha may An
Phudc cap ra khong con tinh trang qué tai, dan dén chi phi cho nguyén vat liéu tai nha
may An Phudc cling s€ giam theo.

Céc chi phi con lai nhu chi phi sta chita dudng dng, chi phi lip dat va thay dong
hd dinh ky, chi phi kiém dinh chat lugng nudc... khong ting so véi nam 2025. Tur
nhitng yéu t6 trén nén chi phi san xuat, sira chita va van hanh hé théng khong tiang so
v6i ndm 2024, tham chi con giam 64 triéu dong.

2.3. Chi phi khdu hao: Dy kién tang 52% (4,3 ty dong)

Giita nam 2024, Cong ty di diéu chinh thoi gian khau hao nhanh maot sé tai san
nhu may moc thiét bi, hé thong xu Iy, hé thong duong 6ng di xudng cap, cong nghé lac
hau tir thoi Ban quan 1y dé lai. Ngoai ra, theo ké hoach nha may nuéc Tam Phuée dua
vao khau hao tir thang 05/2025 véi gia tri 36 ty dong, va mot sé tuyén ong co gia tri
khoang 21 ty dong dua vao khau hao trong ndm 2025.

2.4. Chi phi tai chinh (chi phi 1ai vay): Dy kién phat sinh sé tién 14i vay trong nim
2025 12 800 tri¢u dong.

Tur thang 02/2025, Cong ty thuc hién viéc giai ngan theo tién do dé chi tra cho viéc
xay dung nha may nudc Tam Phudc, dy kién so tién giai ngan la 15 ty, vai 14i suat 03
nam dau 13 7,9%/nam. Do d6 chi phi tra 13i vay nam 2025 du kién 1a gan 800 triéu dong.

2.5 Chi phi #ng pho trong mua mgn nam 2025

- Nam 2025 theo nhan dinh nudéc man s& khoéng gay gat bang nam 2024, tuy
nhién dé dam bao tinh chu dong trong cong tac wng phd han mian Cong ty ciing da xay
dung ké hoach (ng ph6 han min gidng nam 2024. Cong ty sé& thuc hién viéc cip nudc
ngot mién phi dén tan nha dan va cac diém liy nudc ngot tap trung, tan dung bon chaa 5
khbi mua tir nam 2024 nén chi phi @ng ph6 cho han man nam 2025 khong ting nhiéu,
chu yéu chi phi mua nuéc va thué xe ché nudc.

3. Lgi nhuan

- Nhin chung niam 2025 1a nim c6 dau 4n quan trong khi nha may Tam Phudc sau
05 nam trién khai méi hoan tat di vao hoat dong khai thac. Nhung bén canh d6, dé khai
thac dugc hiéu qua ciia nha may can thém nhiéu chi phi dau tu cac tuyén 6ng nham dau
ndi vao céac khu vuce nuée con yéu dé ting san luong va doanh thu. Do d6, du da ¢b gang
hiéu qua cac khoan thu chi nhung nam 2025 cling 1a nam kho6 khan véi Céng ty khi chi
phi ting cao din dén lgi nhuan sau thué giam 37% so véi nam 2024.

I11. Ké hoach diu tw xy dung va mua sam niam 2025
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T Hang muc dau tw / mua sim S6 tién du kién (ddng)

Dau tu xay dung méi cac tuyén dng Hiru Dinh,
1 | Phuéc Thanh (d3 thi cong tir cudi ndm 2024 va dau 6.049.111.071
nam 2025 dua vao khai thac st dung)

Xay dung nha may nudc Tam Phudc va thi cong cac
tuyén 6ng phuc vu cho viéc cung cap nudc cia nha 36.050.000.000

2 may (d3 thi cong tir du nim 2024 va dua vao khai
thac sur dung trong nam 2025)
3 | Pau tu xdy dung va mua sim trong niam 2025 15.000.000.000

TONG CONG 57.099.111.071

Téng Chi phi dau tu du Kién trong ndm 2025 ciia tat ca cac cong trinh 1a hon 57 ty
ddng, tuy nhién c6 2 cong trinh dau tu xay dung tir ndm 2024, va di thuc hién viéc tam
ng, thanh toan theo tién do xay dung cho cac nha thau. Do d6, chi phi dau tu thuc té
trong nam 2025 14 khoang 36 ty dong.

Pinh gia chung: Nam 2025 dy kién s& c6 ca thuan loi va khé khin d6i voi hoat
dong cua Cong ty. Lanh dao Cong ty dd xay dung phuong an san xuat kinh doanh trén
co s& diéu kién thuc tién hoat dong cia don vi va cac yéu té rai ro duge danh gia co
ban, cu thé, tirng ldc s& c6 théng nhat, diéu chinh phu hop, ding thim quyén dé Cong ty
hoat dong hiéu qua, tdi da hoa loi nhuan.

Trén day 1a két qua hoat dong san xuat kinh doanh nam 2024 va ké hoach san xuat

kinh doanh nam 2025 ctia Cong ty c6 phan cap nuéc sinh hoat Chau Thanh, xin bao céo
Pai hoi ddng c6 dong./.

Bén Tre, ngay 04 thang 04 nam 2025.
GIAM POC

ONG TY
{) PHAN
2v) \'u ~l\h"
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BAO CAO HOAT PQNG CUA HQI PONG QUAN TRI
NAM 2024 VA KE HOACH HOAT PONG NAM 2025

Kinh giri: Pai hi dong Co dong.

Thuc hién Diéu 1é té chac va hoat dong cua Cong ty co phan cap nudéc sinh hoat
Chau Thanh (Dleu Ié Cong ty); Nghi quyét caa Dai hoi dong €6 dong thuong nién ndm
2024, Hoi dong quan tri (HPQT) bao cao Pai hoi dong co dong thuong nién vé hoat
dong cua Hoi dong quan tri trong nam 2024 nhu sau:

I. Thanh vién va co cau cia Hgi ddng quan tri:

Hoi dong quan tri hoat dong nam 2024 gom ¢ 05 thanh vién nhu sau:

TT Thanh vién HDQT Chuc vu Ghi chu
1 | Ong Tang Vin Hung Chu tich HDQT
. x L B6 nhiém ngay
2 | BaNguyen Thi Thanh Nga | Thanh vién HDQT 26/04/2024
3 | Ong Pham Burc Hai Thanh vién HDQT
4 | Ong L& Vii Phong Thanh vién HPQT- Giam doc
5 | BaHo Thi Ngoc Tuyén Thanh vién HPQT
A . < A Mién nhiém ngay
6 | Ong Cu Anh Tuan Thanh vién HBDQT 10/03/2024

- Ngay 19/03/2024 mién nhiém Ong Cu Anh Tuan. Ngay 26/04/2024 bo nhiém ba
Nguyén Thi Thanh Nga.

I1. Hoat déng cia Hoi dong quan tri:

- Trong nim 2024, Hoi dong quan tri da quan ly hoat dong caa Cong ty théng qua 22
cudc hop Hoi dong quan tri va cac y kién biéu quyét bang van ban giita cac phién hop. Cac
hd so t6 chirc 1ay y kién biéu quyét nay duoc thuc hién theo ding thu tuc quy dinh cia Luat
Doanh nghiép, Biéu 1& cong ty va theo dung Quy ché t6 chiic va hoat dong ciia Hoi dong
Quan tri. Ho6i ddng quan tri da ban hanh 22 Nghi quyét lién quan dén cong tac quan 1y, diéu
hanh thudc tham quyén cua HPQT. Noi dung chu yéu cua cac phién hop va cac hd so 1y y
kién biéu quyét cua Hoi dong Quan tri bao gom:

e Cé4c noi dung lién quan dén viéc phé duyét dinh bién nhan su, quy lwong va thuc
hién céc chi tiéu ké hoach san xuét kinh doanh trong nam.

e Céc noi dung lién quan bau va mién nhiém chirc danh Ké toan truong.

e Céc noi dung lién quan dén viéc xay dung nha may nudc Tam Phudc.
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e CA4c noi dung lién quan dén viéc phé duyét cac hang muc dau tu mua sim, dau tu
xay dung co ban cua Cong ty.

e CA4c noi dung lién quan dén luong, thudng, phic loi cho ngudi lao dong.

e CA4c noi dung lién quan dén cong tac quan ly, diéu hanh khac.

- Céac thanh vién HPQT thuong xuyén giam sét viéc thuc hién cac Nghi quyét/Quyét
dinh cuia PHDCD va HDQT, giam sat cac hoat dong ctia Ban giam dbc va bo may gilp
viéc théng qua cac cudc hop giao ban, tir d6 dua ra céac chi dao kip thoi, ding hudng.

- Chu tich HPQT ciing thuong xuyén tham gia hop ctng Ban diéu hanh, cac cugc
hop giao ban dé nghe bao céo tinh hinh hoat dong san xuét kinh doanh cia Cong ty, dong
thoi ¢6 nhitng y kién chi dao truc tiép tai cudc hop dé Ban Giam doc diéu hanh san xuat
kinh doanh dat dugc hiéu qua theo chu treong cia HPQT.

- Hoi déng quan tri da phan cong nhiém vu cy thé trong Ban diéu hanh nham ting
cuong su chu dong va vai tro tham muu cuia cac can b quan ly. Cac thanh vién HPQT da
hoan thanh chuc trach ciia minh, hanh dong vi loi ich ciia co dong trong mdi quan hé hai
hoa véi lgi ich cia Cong ty va nguoi lao dong.

- Cong tac quan ly tai chinh trong nam qua luén dugc HPQT chu trong diing muc,
cong tac kiém toan, kiém soét chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dung
co ban thuong xuyén dugc tang cuong, cong khai minh bach tai chinh dam bao theo quy
dinh cua phap luat.

I11. Két qua hoat dong san xuat kinh doanh nim 2024 :
- Nam 2024 cac chi tiéu vé kinh doanh d3 dat duge nhu sau:

" in K& hoach nim Thuc hién Tylg d?F
TT Chi tiéu . %0 S0 Vol
2024 nam 2024 x

Ke hoach
1 | San luong nudc tidu thy (m°) 3.908.814 3.830.341 98%
2 | Doanh thu 36.319.050.832 | 35.973.500.766 99%
3 | Loi nhuén trudc thué 5.615.964.869 | 7.601.198.859 135%
4 | Loi nhuan sau thué 4.492.771.895 | 6.035.627.287 134%
5 | Thu nhap Binh quan NLD 11.400.000 11.422.238 100%
6 | Nop ngan sach 1.123.192.974 | 1.565.571.572 139%
7 | LNST chia cb tuc 3.369.578.921 | 4.526.720.465 134%
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8 | Ty suét lgi nhuan/vén CSH (ROE) 8,1% 10,7% 132%

9 | Vén diéu ¢ 43.781.200.000 | 43.781.200.000 100%

- Niam 2024 han man dién ra gay gat va kéo dai, dé ang pho véi han man Cong ty da
thuc hién viéc cap nudc ngot mién phi cho khéach hang, viéc nay ciing anh huéng nhidu dén
hoat dong san xuat kinh doanh cta Cong ty nhu chi tiéu vé san luong nuéc tiéu thu chi dat
98% s0 Voi ké hoach, doanh thu dat 99% so véi ké hoach. Tuy nhién, do tiét giam chi phi
va mét s cong trinh trong ndm 2024 chua dau tu theo ké hoach nén loi nhuan sau thué dat
134% so véi ké hoach.

- B6 may nhan su 6n dinh, 1am viéc ¢ hiéu qua va ning suét lao dong ting hon cac
nam trude. Ngudi lao dong di nam rd va tuan tha theo ding cac quy dinh va quy trinh cua
Cong ty. Thu nhap cho nguoi lao dong ting déu hang ndm nham tao thém dong luc va su
gan bo cua ngudi lao dong véi Cong ty.

- Can cr muc ¢ tirc nam 2023 da duoc phé duyét theo Nghi quyét Pai hoi dong co
dong thuong nién nam 2024, Cong ty da thuc hién viéc chi tra co tire theo dung quy dinh.

- Dau tu xay dung co ban: Thang 03 nim 2024 dy 4n nha may nudc Tam Phude da
chinh thire di vao xay dung, tinh dén 31/12/2024 dy an da xay dung duoc 64% khdi luong
cua dy an, du kién nha may hoan tat xay dung vao thang 03/2025. Vé phat trién ma rong
mang luéi 6ng phan phéi va 6ng nhanh khach hang nim 2024:

e Lip dat dong hd nudc méi: 453 ho véi gia tri hon 588 triéu ddng, nang tong sb
khach hang céng ty phuc vu I1én 20.987 khach hang.

e Trong niam, Cong ty da dau tu tuyén ong co chiéu dai 8,7 km, vai gia tri 6,1 ty
ddng dua vao st dung. Sita chira nang cap nhiéu doan tuyén éng véi gié tri 450 triéu dong.

- Cong bb thong tin: Ngay 30/12/2024 Céng ty di chinh thac niém yét trén san
Upcom. Hoi ddng quan tri tuan tha ding quy dinh vé viéc cong b théng tin trén trang
thong tin dién tur cia Cong ty.

- Thuc hién tot cdng tac van hanh, khai thac hé thong cp nudc va cong tac dau tur
mé rong hé théng cap nudc cung cap dén ngudi tiéu dung theo nhu cau st dung; Thuc hién
cap nudc an toan, chat luong nudce dat quy chuan cia Bo y té, ap luc nudce trén toan mang
duogc duy tri dam bao nhu cau st dung ctia khach hang va duoc cung cap lién tuc 24/24 gio.

- Thuc hién tét cong tac duy tu bao dudng may mac thiét bi dinh ky va khac phuc
c4c su ¢d hu hong, duy tri hoat dong cap nudc lién tuc, dam bao cung cap nudc cho ngudi
dan trong sinh hoat va hoat dong san xuat kinh doanh.

- Trong nim 2024, Cong ty da hoan tat viéc dua dir liéu tai san hé théng cap nudc
Ién phan mém quan 1y tai san. Hién Cong ty dang quan ly khoang hon 400 km dudng dng
(bao gom cac cap 6ng). Trong thoi gian téi Cong ty sé& tiép tuc thu thap dix liéu déng hod 18n
phan mém quan 1y tai san, va tng dung thém cac phan mém dé quan ly sy ¢b, quan 1y that
thoat nudc dé nang cao hiéu qua trong cdng tac van hanh hé thdng.
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- Bén canh nhitng thuan loi da dat duoc thi van con ton tai mot s6 khé khan nhu: Cac
nha may tng dung cong nghé cii, da xudng cip, luong nudc san xuat di vuot cong Suit;
May mac thiét bi hau hét tai cac tram da duoc st dung nhiéu nam, hoat dong lién tuc hét
cdng suét nay da xubng cap nén chi phi bao dudng cai tao, sira chita hang nim tuong dbi
I6n; Hé thdng duong ng con sir dung nhiéu loai vat liéu, nhiéu doan dng da cii va thuong
xuyén gay bé 6ng, dan dén chi phi trong viéc van hanh ting cao.

IV. Pinh hwéng hoat dgng ciia HPQT niam 2025

- Thuc hién céc chi tiéu vé san xuat kinh doanh nhu sau:

TT Chi tiéu K¢ hoach niim 2025
1 | San lwong nudc tiéu thy (m°) 4.079.313
2 | Doanh thu 37.869.822.851
3 | Loi nhuan trudc thué 4.909.497.878
4 | Loi nhuan sau thué 3.927.598.303

- Ngoai cac chi tiéu vé san xuat kinh doanh, trong ndm 2025 Hoi dong quan tri s& sat
canh ciing Ban diéu hanh Cong ty thuc hién mot sé cong viéc chinh nhu sau:

+ Hoan tit xay dung nha may nude Tam Phuéc va hé théng duong 6ng lién quan vao
quy I nam 2025, va thyc hién cac thu tuc theo quy dinh trude khi nghiém thu va dua vao su
dung.

+ Pay manh viéc dau tu thi cong cac tuyén ong truyén dan nudc tir nha may Tam
Phuéc dén céc khu vuc nudc con yéu va két ndi duong éng dén nha may nudéc An Hoa
nham cung cap nudc ngot cho cac khu vuc do nha may An Hoa cap khi mia man dén.

+ Dam bao cong tac san xuat tai c&c nha may ludn dwoc van hanh 6n dinh va that sur
an toan, hiéu qua.

+ Bao toan va phéat trién ngudn vén cha sé hitu, st dung hiéu qua ngudn vén.

+ Tang cuong cong tac quan tri Tai chinh, thuc hién cac bao cao dinh ky véi cac
thong tin minh bach, chinh xac.

+ Tiét kiém trong chi tiéu va quan ly chat chi phi SXKD.

+ Phéi hop véi chinh quyén dia phuwong x3, van dong, tuyén truyén nguoi dan sir
dung nuéc sach, nude hop vé sinh... gilp giam thiéu sé ho dan van con dung cac ngudn
nudc chua dam bao nhu nude mua, nudc sdng, nudce giéng. ..

- Hoan tat viéc dua dit liéu dong ho 1&n phan mém quan ly tai san, tiép tuc trién khai
ung dung quan ly su co dé kieém soat viéc sua chita cac su o trén hé thong.
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- Phdi hop Vi céc so ban nganh, dia phuong thyc hién theo chu truong cia UBND
Tinh V& viéc cip nuéc ngot trong mua man.

- Bao dudng dinh ky theo ké hoach ddi véi cac may bom, thiét bi dién tu, cac cong
trinh xtr Iy nudc tai tit ca cac nha may tai Cong ty.

- Ting cudng cac cong tac chdng that thu, that thoat nude nhu: phan viing tach mang
dé xéc dinh nhitng khu vuc thét thoét cao dé c6 ké hoach thay méi cac duong 6ng cii muc,
6ng trang kém. Tang cuong thay thé cac dong ho cii chay khéng con chinh xac. Ra soét cac
treong hop khéng phat sinh hoa don, ra soat cac trudng hop sir dung va dau ndi nudce trai
phép.

- Thay thé cac may bom va cac thiét bj dién trong cac nha may nuéc co cong sut
tiéu thu dién va hao hut dién 16n bang may bom hiéu suat tdt, it hao ton dién nang, giam chi
phi van hanh.

- Tiép tuc hoan thién va ban hanh céc quy ché, quy dinh, quy trinh. .. trong cac don
vi phong ban. Nang cao y thic ky luat, ky cuong lao dong, thuc hién tét cac quy dinh, quy
ché cia Cong ty. Tang cudng cong tac quan 1y va dao tao dé xay dung doi ngit CBNV c¢6
chit lugng cao.

- Pam bao luong, thu nhap cho ngudi lao dong cdng bang, dung ché do. Duy tri 6n
dinh viéc 1am, tién lwong va thu nhap cho ngudi lao dong, ting lvong mot sé bo phan co
tinh chat cong viéc nang nhoc dé khuyén khich nguoi lao dong gan bé véi Cong ty.

Nam 2024, Hoi dong quan tri sé tiép tuc nd lec dé giir viing 6n dinh va phat trién,
thuc hién tt cac chi tiéu do Pai hoi dong co dong thuong nién giao. Bong thoi, Hoi dong
quan tri ciing mong mudn tiép tuc nhan duoc sy tin twéng, gan béd va déng thuan cua quy co
dong trong cac hoat dong cua Cong ty.

Tran trong ./.

T/M HOI PONG QUAN TRI
== CHU TICH

A 2o
7.7 (O TN )

TANG VAN HUNG
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BAO CAO KET QUA HOAT PONG
CUA BAN KIEM SOAT NAM 2024 VA
PHUONG HUONG HOAT PQNG NAM 2025

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;
Can cir Diéu 1& T6 chte va hoat dong cua Cong ty c¢b phan Cung cdp nudc
sinh hoat Chau Thanh (goi tét 1a Cong ty);

Can cur Nghi quyét Pai hoi c6 dong thuong nién cua Cong ty va két qua hoat
dong san xuat kinh doanh nam 2024 di dugc kiém toan doc lap,

Thyc hién chirc nang, nhiém vy ciia Ban Kiém soat (BKS) theo quy dinh cia
Luét Doanh nghiép va Dbiéu 1€ T6 chirc va hoat dong ctiia Cong ty, BKS bao cao
ket qua hoat dong nam 2024 va phuong hudng hoat dong nam 2025 cia BKS
Cong ty dén Quy c6 dong nhu sau:

I. T6 chirc by may Ban Kiém soat:

Nam 2024, BKS Céng ty ¢b phan Cung cip nudc sinh hoat Chau Thanh gdm

co:
1. Ba Truong Ngoc Tu - Trudng ban
2. Ba Mai Nguyén Ngoc Anh - Thanh vién
3. Ba Nguyén Chi Thao - Thanh vién

T4t ca thanh vién ciia BKS déu 1a kiém soat vién khéng chuyén trach.
II. Hoat djng ctia BKS nam 2024
Trong nam 2024, BKS d4 thuc hién dﬁy da chtrc trach nhiém vu dugc giao,

thqu hién giam sat dinh ky theo ké hoach hoat dong da dugc thong qua tai Pai hoi
¢ dong ndm 2024. Mot sO nhiém vu trong tdm da thuc hién:

- Thuec hién viéc thim dinh, gidm sét bao c4o tai chinh nim 2023; Kiém tra,
danh gia tinh hinh kinh doanh, tai chinh, xay dung cac chi tiéu, ké hoach san xuét
kinh doanh nim 2024, xay dyng thu lao tién luong, tién thudéng nim 2024.

- Kiém tra, giam sat tién do x4y dung nha may nuéc Tam Phudc.

- Két qua hoat dong cong ty theo dinh ky.

- Kiém tra viéc tuan tha mot s6 Quy trinh, Quy ché, Quy dinh noi by trong
Cong ty.

- Giam sat viéc thuc hién Nghj quyét Dai hi dong cb dong, Nghi quyét Hoi
dong quan tri, giam sat vi¢c tudn thu dicu 1¢ Cong ty.
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- Thyc hién gidm sat viéc tuén thu cac quy dinh hoat dong ctia Hoi dong
quén tri, Ban Giam doc giam sét viéc quan ly diéu hanh hoat dong kinh doanh
dich vu theo Lu4t Doanh nghiép va Piéu 1é T4 chirc va hoat dong Cong ty.

- Tham gia Dai hoi dong cb d6ng thuong nién ciia Cong ty nim 2024,

- Kiém tra, gidm sét tinh hinh thyc hién nghia vu d6i v6i Nha nudc, ché do
chinh sach dbi voi ngudi lao dong; Kiém tra tinh hinh trich lap, sir dung cac quy
va ndi dung khac theo chirc ndng nhiém vu cua BKS.

- Kién nghj ra soat, xay dung lai céc quy ché cua Cong ty theo Luat Doanh
nghiép ndm 2020 va cac van ban hudéng dan thi hanh, sira dbi, bdi sung, Diéu 1&
t6 chirc va hoat dong ciia Cong ty sau sira ddi, bd sung.

Nhin chung, trong nhiém ky vira qua, BKS luén nhin dugc sy quan tam, tao
diéu kién thuén loi tir Hoi ddng quan tri, Ban Gidam dbc va céc can by quan ly
trong Cong ty dé BKS hoan thanh nhiém vu dugc giao. Trong nam 2024, BKS
khong nhan dugc bat cir yéu cau ndo cua c¢b dong hodc nhém CH dong nam gitt tir
5% co phan tré 1én yéu ciu xem xét vé hoat dong ciia Cong ty, vé viéc diéu hanh
ctia Hoi dong quan tri va Ban Giam dée.

I11. Két qua hoat dong ciia Ban Kiém soat nim 2024
1. Giam sat tinh hinh thuwe hién Nghi quyét ciia Dai hdi dong c6 dong:

- Cac Nghi quyét duoc théng qua tai Pai hoi dong c6 dong nam 2024 di
duoc thuc hién, trién khai day du va phu hop v6i cac quy dinh hién hanh cua phap
luat va Diéu 18 cong ty: viéc trién khai dau tu xay dung du an nha may nudc Tam
Phuéc; viée thue hién Quy ché lam viéc ctia Hoi dong quan tri, BKS cong ty; phan
phéi loi nhuén va chi tra cb tirc hang nam, chi tra thu lao cho nhan sy quan ly
cong ty, ché do tién lwong, thuéng, phuc 19i,..

- Nhin chung trong ndm vira qua, Hoi dong quan tri da hoan thanh 6t cac chi

tiéu cia Nghi quyet ctia Dai hoi dong cb dong hing nam dugc thong qua. Két qua
hoat dong san xuét kinh doanh nam 2024 ctia Cong ty cu thé:

o en K¢ hoach Thuyc hién So sanh
STT R nim 2024 nim 2024 | TH/KH (%)
j (Bl kogng mxo & 5.282.180 5.319.918 101%

xuét (m?)

2 | Ty 1¢ thét thoat 26% 28% 108%
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Y en Ké hoach Thuc hién So sanh
S . niim 2024 nim 2024 | TH/KH (%)
v ey
3 | San lugng nudo ticu thy 3.908.814 3.830.341 98%
(m?)
Doanh thu tién nuéc,
cung cép dich vu, hoat o
4| done thi chinh v thu| 30319:050.832 | 35973.500.766 99%
nhép khéc.
4 |Doaohthubinhingva| ..., 050135 | 35530.798.917 97,6%
cung cap dich vu
Doanh thu hoat dong tai o
42 | G va the nhip Khdo, | 1850000000 | 442.701.849 239%
5 | Téng chi phi 30.703.085.964 | 28.372.301.907 92%
7 | Loi nhuan truéc thué 5.615.964.869 | 7.601.198.859 135%
8 | Nop thué TNDN 20% 1.123.192.974 | 1.565.571.572 139%
9 | Loi nhugn sau thué 4.492.771.895 |  6.035.627.287 134%
Danh gia chung:

Nhin chung Hoi ddng quén tri, Ban Giam dbc cliing tap thé nguoi lao dong
cong ty di phan diu hoan thanh cac chi tiéu theo Nghi quyét Pai hoi c6 dong nam
2024. Tuy nhién mot sb ndi dung van chua ddm bao so véi chi tiéu Nghi quyét,

cu thé:

- Chi tiéu nhur ty 18 that thoat nudc nam 2024 6 murc 28%, cao hon 2% so voi
chi tiéu ké hoach dugc thong qua tai Pai hoi c6 dong thudng nién nim 2024, chua
giam theo 19 trinh ctia Chinh pht; San lugng nudc tiéu thy dat 3.830.341 m 3 (dat

99% ké hoach nim 2024), doanh thu ban hang va cung cp dich vu dat 35.530
triéu ddng (dat 97,6% ké hoach nim 2024): Nguyén nhén cha yéu xuét phat tir
viéc han mén mua kho 2023-2024 kéo dai dan den nhu cau tiéu thu nudc gidm, ha
tAng duong dng xubng cap, anh hudng tir sy cd bé tuyén dng 250 do sat 16 b ke

An Hoa.

- Truéde thyuc té doanh thu ctia Cong ty giam so voi ké hoach ndm 2024, Lanh
dao Cong ty va tap thé ngudi lao dong da t8i wru hoa cac chi phi, tbng chi phi rkmh
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doanh ndm 2024 cua Céng ty la 28.372 triéu dong, tiét kiém 2.331 triéu dong
(giam 8% so voi lgé hoach ndm 2024). Loi nhuéq sau thué dat 6.035 tri€u dong,
tang 1.543 triéu dong (tuong duong 34% so voi ke hoach nam 2024).

2. Tinh hinh tai chinh cia Cong ty:

- Céng ty 4p dung Ché d¢ ké toan Doanh nghiép ban hanh theo Thong tu
200/2014/TT-BTC ngay 22/12/2014 cia Bo Tai chinh va cc vin ban hudéng dan.

- Bangcan dbi ké toan nim 2024 di dugc kiém toan doc lap cu thé nhu sau:

DVT: Dong

STT Chi tiéu 1:? Niim 2023 Niim 2024
A TAI SAN NGAN HAN (100=110+120+130+140+150) | 100 | 28.069.154.257 | 23.747.802.028
I | Tién va cac khoan tuong duong tién 110 | 13.148.532.988 | 10.947.247.299
II | Péu tu tai chinh ngén han 120 - -
I | Céc khoan phai thu ngén han 130 | 13.001.146.269 | 10.356.179.788
IV | Hang ton kho 140 1.551.524.355 |  1.473.089.241
Tai san ngén han khac 150 367.950.645 971.285.700
TAI SAN DAI HAN (200=210+220+230+250+260) 200 | 32.755.098.144 | 39.749.584.221
I Céc khoan phai thu dai han 210 - -
II | Taisan cb dinh 220 | 28.925.265.602 | 23.429.788.832
-Tai san c¢b dinh hitu hinh 221 | 28.845.724.128 | 23.376.954.870
-Nguyén gid 222 | 84.910.078.501 | 85.765.591.225
-Gid tri hao mon luy ké 223 (56.064.354.373) | (62.388.636.355)
-Tai san ¢b dinh v6 hinh 227 79.541.474 52.833.962
- Nguyén gid 222 125.830.000 125.830.000
- Gid tri hao mon lup ké 223 (46.288.526) (72.996.038)
III | Bét dong san dau tu 230 - -
IV | Taisan dé dang dai han 240 1.703.038.488 | 11.730.181.097
V | Pau tu tai chinh dai han 250 - :
VI | Tai san dai han khac 260 | 2.126.794.054 | 4.589.614.292
TONG CONG TAI SAN (270=100+200) 270 | 60.824.252.401 | 63.497.386.249
C | NO PHAI TRA (300=310+330) 300 | 6.134.668.041 | 5.686.173.618
No ngén han 6.134.668.041 | 5.686.173.618
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STT Chi tiéu b Niam 2023 Niam 2024
II No dai han 330 - -
D | VON CHU SO HU'U (400=410+430) 400 | 54.689.584.360 | 57.811.212.631
I | Vén chi sé hiru 410 | 54.689.584.360 | 57.811.212.631

Vén dau tu cia chu s& hitu

411

43.781.200.000

43.781.200.000

Cb phiéu phd théng c6 quyén biéu quyét 411a | 43.781.200.000 | 43.781.200.000
2 | Cb phiéu quy (cb tirc) 415 . .
3 | Quy dAu tur phat trién 418 | 1.698.303.621 | 2.782.712.145
4 | Loinhuén sau thué chura phan phéi 421 9.213.080.739 | 11.247.300.486
II | Ngudn kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 =(300+400) 440 | 60.824.252.401 | 63.497.386.249
3. Bdo toan va phat trién nguﬁn von:
" - Tan
n— Niim 2023 Niim 2024 tm,)f
¢ g (triéu ddng) (triéu ddng) (%) g
0
Vén chi sé hiru 54.689 57.811 6 %
Vén diéu 18 43.781 43.781 0%
4. Bio cdo két qua hoat dong kinh doanh niim 2024:
STT Cic chi tiéu chii yéu PVT Nim 2023 Niim 2024
1 Doanh thu ddng | 35.289.838.077 | 35.973.491.766
Trong d6 Doanh thu tir ban hang va cung cdp | a0 | 34339.136.399 | 35.530.798.917
dich vu
2 | Téng chi phi dbng | 26.173.096.214 | 28.372.301.907
Loi nhuan sau thué ddng | 7.249.390.162 | 6.035.627.287
4 | Quy khen thudéng phic lgi 724.939.016 603.562.729
5 S6 luong binh quan gia quyén cuia cb phiéu phd 4378.120 4378.120
thong dang luu hanh trong ndm T T
6 | Loinhuan sau thué/Doanh thu (ROS) % 21,11% 17%
7 | Loi nhuan sau thué /Téng tai san (ROA) % 11,9% 10%
8 | Loi nhuan sau thué/Vén chu s& hitu (ROE) % 13,3% 10%
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STT Cic chi tiéu chii yéu bVT Niam 2023 Nim 2024

L3i co ban trén c¢b phiéu ((Loi nhuén sau thué-
Quy khen thudng, phic 19i)/s0 cp)

dong 1.490 1.241

Nhan xét, danh gia:

- Cong ty tuan thi theo Luat Doanh nghiép, Diéu 18 va hoat dong cua Cong
ty va nhitng quy dinh khac cta Phép luét; két qua doanh thu dich vu va sb liéu ké
toan duoc ghi chép day du va kip thoi.

- Nhin vao bdo céo két qua kinh doanh, va céc chi s6 cong ty co thé thdy
dugc rd rang doanh thu ndm 2024 ¢4 tang, nhung chi phi cao hon nam 2023 (trong
nam cong ty c6 thyc hién stra chita dudng 6ng da xuong cap, dau tu xay dung du
an mdi gilp nang cao néng lyc cung cap nudc sach cling nhu dam bao chat luong
phuc vu) nén lgi nhuén sau thué thap hon 1am cac chi s6 ROS, ROA, ROE thap
hon so vai 2023

- Cong ty da bao toan dugc von va cé dau tu phat trién

IV.KET QUA GIAM SAT POI VOI THANH VIEN HOI PONG QUAN
TRI, BAN GIAM POC NAM 2024:

Qua kiém tra, giam sat BKS danh gid Hoi dong quan tri, Ban Giam déc da
hoat dong ding chirc nang, nhiém vy, ding theo Quy ché no6i bd, phu hop véi luat
Doanh nghiép, Diéu 18 T6 chirc va hoat dong ctia Cong ty.

1. Hoat ddng ciia Hoi dong quan tri:

- Hoi ddng quan tri da cha tri t4 chirc thanh céng Pai hoi cd dong nam 2024,
bau cac chirc danh quan ly cong ty theo quy dinh.

- Trong ndm 2024, Hoi dong quan tri da quan ly hoat dong cua Cong ty
thong qua 22 cudc hop Hoi ddng quan tri va cac y kién biéu quyet béng vin ban
gilta cdc phién hop. Hoi dong quan tri d& ban hanh 22 Nghi quyét lién quan dén
cong tac quan ly, diéu hanh thudc thdm quyen cua Hoi dong quan tri. N6i dung chu
yéu cua céc phién hop va cac hd so 14y y kién biéu quyét cia Hoi déng quan tri: Céc
ndi dung lién quan dén viéc phé duyét dinh bién nhan sy, quy lurong va thuc hién
cac chi tiéu ké hoach san xuat kinh doanh trong nam; cac hang muc dau tu mua
sam, dau tu xay dung co ban ctia Cong ty; diéu chinh co ciu chi phi; thiét ké ban
vé thi cong cong trinh nha may nudc Tam Phudc...

- Hoi ddng quan tri truc tiép chi dao thuorng xuyén Ban Giam d6c Cong ty
trén cac mat hoat dong kinh doanh, dua ra chu truong, quyét sach kip thoi phu
hop vai timg giai doan phat trién cua Cong ty.
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2. Hoat dong ciia Ban Giam doc:

- Ban Giam dbc di c6 su phén cong nhiém vu cy thé cho ting thanh vién.
Ting thanh vién trong Ban Gidm doc da thyc hién ding theo nhi¢ém vy dugc phén
cong.

- Ban Giam déc chu dong trién khai ké hoach kinh doanh, m¢ rong mang
ludi cAp nudc, trién khai thyc hién nghiém tic cac nghi quyet ctia Dai hoi dong
cb dong, Hoi dong quan tri, thuc hién day du nghia vy véi nha nuéce, véi cb dong
va chidm lo doi song cuia nguoi lao dong.

- Ban Giam déc‘dﬁ thuc hién tai céu triic cac phong ban tai Cong ty va cac
tram, da thuc hién nhiéu bién phap deé tiet kiém chi phi.

3. Sw phdi hop hoat dong giira BKS va Hdi dong quan tri, Ban Giam
doc:

Trong ndm 2024, BKS da duoc cung cap day du, kip thoi cac Nghi quyét,
Quyét dinh ctia Hoi ddng quan tri va Giam déc theo ding dién bién hoat dong ctia
Cong ty. BKS da duy tri dugc mbi quan hé cong téc, sy phéi hop chit ch& véi Hoi

déng quan tri, Ban Gidm doc va can bd nhan vién trong Cong ty, dugc tao didu
kién thuan loi thyuc hién t6t cong tac kiém tra, kiém soat.

V. PHUONG HUGONG NHIEM VU CUA BKS NAM 2025:

1. Thuc hién ddy du chic ning nhiém vu ciia BKS quy dinh tai Diéu 1é Cong
ty va phap luat.

2. Trién khai cong tac kiém tra, gidm sat dinh ky theo quy dinh, trong do6
gom cac nhiém vu trong tm nhu:

- Kim tra, gidm sét Hoi ddng quén trj tinh hinh thyc hién Nghi quyét cia
Dai hoi ddng cd déng thuong nién nim 2025.

- Tinh tuén thi ciia Cong ty trong viéc thyuc hién, chép hanh nghia vy d6i dbi
véi Nha nuée va Diéu 18 Té chirc hoat dong ctia Cong ty.

- Thdm dinh tinh ddy du, hop phap va trung thuc ciia bdo cdo: béo céo tai
chinh 06 thang, thudng nién, béo cdo tinh hinh kinh doanh, bao céo danh gia cong
tac quan ly cia Hoi dong quan tri.

- Xem xét sb sach, chung tir, tai liéu, ghi chép vé cong tac ké toan.

- Kiém tra tinh hop ly, hop phép va trung thuc trong cong tac ké toan, thong
ké va 14p bao céo tai chinh.
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- Xem xét bao cao cia Cong ty Kiém toan ddc 1ap va lam viéc vdi cac bén
c6 lién quan.

- Kiém tra, giam sat viéc trich 1ap va str dung cac quy; chi tra co tirc cho Quy
co dong.

- Thuce hién céac ché dg, chinh sach d6i véi nguoi lao dong;

- Tién d6 dau tu xay dung céc cong trinh, mua sim, quan ly va sir dung tai
san, cac kho khin, vudng mic (néu co).

3. BKS tiép tuc duy tri phdi hop chat ché véi Hoi dong quan tri, Ban Giam
déc va cac Phong ban trong Cong ty dé cong tac kiém tra, kiém soat dugc hiéu
qué hon.

Trén day la bdo cdo hoat dong cua BKS trong ndam 2024, va phuong huong
hoat dong nam 2025, BKS kinh guri dén Hoi ddng quan tri, Ban Giam déc va Quy

Cb dong./.
Noi nhin: TM. BAN KIEM SOAT
- HBQT Cong ty; TRUONG BAN
- UBND tinh Bén Tre;

- Céc So Tai chinh; Noi vu; Xay dung;

- Ban Giam dbc Cong ty; 4 L=
- Ban Kiém soat Cong ty;
- Quy co dong Cong ty;

- Luu VT, BKS.

Truwong Ngoc Tu
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TO TRINH
Ve viéc Thong qua Bao cao tai chinh da kiém toan nam 2024

Kinh giri: Pai hoi dong c6 dong.

Can ctr Pidu 25 Piéu 18 Cong ty c6 phan cap nudce sinh hoat Chau Thanh quy dinh
quyén va nhiém vu cua Dai hoi dong c6 dong vé viéc théng qua Béo céo tai chinh kiém
toan hang nam cua Cong ty.

Hoi dong Quan tri Cong ty c6 phan cp nudc sinh hoat Chau Thanh kinh trinh Pai
hoi dong c6 dong biéu quyét thdng qua Béo céo tai chinh nim 2024 da dugc kiém toan
boi Cong ty TNHH Kiém toan va Tu van Chuan Viét.

MGt sb chi tidu co ban trong Bao céo tai chinh tai thoi diém 31/12/2024 nhu sau:

DVT: Bong
T Chi tidy Theo Bao cz'l_oZ tai cl}1inh da dwgc
kiem toan

1 | Tong tai san 63.497.386.249
1.1 | Tai sdan ngan hgn 23.747.802.028
1.2 Tai san dai han 39.749.584.221
2 | Tong nguon vén 63.497.386.249
2.1 No phdi tra 5.686.173.618
2.2 Vén chu sé hiiu 57.811.212.631
Tong doanh thu va thu nhap khac 35.973.500.766
4 Loi nhuan trugc thué 7.601.198.859
Loi nhuan sau thué 6.035.627.287

(Pinh kem toan van Bdo cao tai chinh kiém toan nam 2024).
Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Bén Tre, ngay 04 thang 04 nim 2025.
TM. HOI PONG QUAN TRI
, ,f:--:-;\_c;HU TICH

TANG VAN HUNG
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‘ TOTRINH
Ve viéc trich 18p quy va phuong 4n phan phoi lgi nhuin nam 2024
va keé hoach phan phéi lgi nhuian nam 2025

Kinh giri: Pai hi dong co dong.

Cian cr B4o céo tai chinh nam 2024 da duoc kiém toan;

Hoi dong quan tri Cong ty ¢ phan cip nudc sinh hoat Chau Thanh kinh trinh Pai
hoi dong co dong vé trich 1ap va st dung ngudn lgi nhuan sau thué theo bao cao tai
chinh nim 2024 d3 duoc kiém toan va ké hoach phan phéi lgi nhuan nam 2025 nhu sau:

I. Phwong an trich 1ap quy va phan phéi lgi nhuan niam 2024:

1. Trich lap c&c quy nhw sau:

TT Dién giai PVT | Sé trinh thuc hién
1 | Loi nhuan sau thué ddng 6.035.627.287
2 | Trich quy dau tu phat trién 15% dong 905.344.093

Trich quy khen thuong, phac loi (10%), 603.562.729
trong do: .
3 | - Qu§ khen thuong, phic loi cho CBNV dong 403.562.729
- Qu¥ thuéng ban quén ly, diéu hanh cong ty 200.000.000
4 | Loi nhuan con lai sau khi trich quy déng 4.526.720.465

2. Phan phéi lgi nhuin nhw sau:

N .. | S6trinh thyc hién
TT Dien giai Ty lé (dbdng)
1 | Loi nhuan nam 2024 sau khi trich quy @20 gBed
Loi nhuan con lai cac nam (12/2018, 2019,
212020, 2021, 2022, 2023) chua phan phéi TR R
3 | Tong loi nhuan (muc 1 + 2) 9.738.393.664
4 | Chia co tirc Bang co phiéu 0% 0
Loi nhuan con git lai (muc 3 - 4) 9.738.393.664
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e Ly do vé viéc khong chia co tirc:

- Nam 2025, Nha may Tam Phuéc hoan tat viéc xay dung va dua vao st dung, dé
viéc dau tu va khai thdc nha may duoc hiéu qua, Cong ty can cd ké hoach dai hoi trong
viéc dau tu, xay dung, dau ndi cac tuyén dng méi dé tang ap luc ddng déu trén hé thong
cling nhu giam that thoat nudc. Do d6, Cong ty can c6 ngudn tai chinh I6n dé thyc hién
ké hoach trén. Véi phuong 4n tam giir lai c6 tic nhu trén s& gidp Cong ty c6 ngudn dé
b6 sung von cho hoat dong san xuat kinh doanh, cong tic dau tu trong nim 2025 va
nhitng nam tiép theo, bén canh d6 ciing giam viéc vay von dé dau tu tai cac to chuc tin
dung, gop phan lam giam chi phi tai chinh cho Cong ty.

I1. Ké hoach phan phéi lei nhuin nim 2025:

Theo ké hoach kinh doanh caa nam 2025, Hoi ddng quan tri du kién ké hoach phan
phdi loi nhuan sau thué nam 2025 nhu sau:

TT Dién giai Pvt S6 trinh thyc hién
1 | Loi nhuan sau thué dong 3.927.598.303
2 | Trich quy dau tu phat trién 15% dong 589.139.745
3 | Trich quy khen thuéng, phic loi (10%) | dong 392.759.830

Tuy thudc vao két qua san xuit,
kinh doanh nim 2025 va ké hoach
nam 2026, HPQT sé trinh PHCD
thong qua trwéc khi thuc hién.

4 | Cotuc

Vay dé dap (ng ké hoach dau tu, kinh doanh dai han, kinh trinh Pai hoi dong cb
dong xem xét thong qua phuong an phan phdi loi nhuan nim 2024 va ké hoach phan
phdi loi nhuan nam 2025 nhu trén.

Trén trong./.

Bén Tre, ngay 04 thang 04 nam 2025.
TM. HOI PONG QUAN TRI
—==CHU TICH

N

TANG VAN HUNG
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E CONG TY CO PHAN CAP NUGC SINH HOAT CHAU THANH

TO TRINH
Bao cao tién lwong va thu lao HPQT, BKS niam 2024;
ke hoach quy lwong, thu lao nam 2025

Kinh giri: Pai hdi dong c6 dong.

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Cin ctr Piéu 18 t6 chuc va hoat dong cua Cong ty c6 phan cdp nudc sinh hoat
Chéu Thanh;

- Xét ké hoach tai chinh ndm 2025 cua Cong ty.

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong xem xét, thong qua tién lwong, thu
lao Hoi dong quan tri (HPQT), Ban Kiém soat (BKS) cua Cong ty nhu sau:

I. B&o cdo tién lwong va thi lao HPQT, BKS nim 2024 nhu sau:

TT Chirc danh S6 nguoi S6 tién (dong)
Tién lwong/thu lao HPQT (trong d6
. HDQT huodng luong chuyén trach) > 707.520.000
2 | Thu lao BKS khéng chuyén trach 3 129.600.000
3 | Tién thuong HPQT 200.000.000
Tong cong 937.120.000
I1.Ké& hoach tién lwong, thui lao HPQT, BKS nim 2025 nhu sau:
TT Chiic danh S6 ngudi S6 tién (dong)
1 | Tién luong/tht lao HPQT 5 707.520.000
2 | Thu lao BKS khéng chuyén trach 3 129.600.000
Tong cong 837.120.000
Trong do:

Mtc thu lao ap dung cho thanh vién HDQT: 7.000.000d/thang.
Muc thu lao ap dung cho BKS: 3.600.000d/thang.

Tién luong cua Chu tich HDQT duoc ap dung theo quy ché tién lwong ctia Cong
ty da duoc HDQT thong qua ban hanh tung thoi ky.

Kinh trinh Pai hoi dong c6 dong thong qua./.
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Bén Tre, ngay 04 thang 04 nim 2025
TM. HOI PONG QUAN TRI
/n\QHU TICH
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‘ TO TRINH
Ve viéc ban hanh Diéu 1€ méi caa Cong ty

Kinh giri: Pai hi dong co dong.

Cin ctr quy dinh ctia Luat Doanh nghiép sé 59/2020/QH duoc Qudc hoi nude
Cong hoa X& hoi Chu nghia Viét Nam théng qua ngay 17/06/2020.

Cin cir yéu cau thyc té trong quan tri, diéu hanh Cong ty, Hoi dong quan tri Cong
ty da ra soat Diéu 1¢ hién hanh cua Cong ty. Trén co so ra soat, Hoi df)ng quan tri nhan
thidy mot s6 diéu khoan cua Diéu 1é Cong ty can dugce sira d6i, bd sung cho phu hop véi

quy dinh ctia Luit Doanh nghiép va cc yéu cau quan tri, diéu hanh Cong ty.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét thong qua viée ban
hanh Piéu 1€ méi cua Cong ty cd ndi dung chi tiét duoc quy dinh tai Dy thao dinh kém

to trinh nay.

Kinh trinh Dai hoi dong c6 dong thong qua./.

Bén Tre, ngay 04 thang 04 nim 2025.
TM. HOI PONG QUAN TRI
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‘ TO TRINH o
Ve viéc hay tu cach Cdng ty Pai chang, hay dang ky niém yeét co phiéu trén
Sé giao dich chitng khoan Ha N§i (HNX), hiy ding ky chirng khoan tai
Tong cong ty Luu ky va Bu trir chitng khoan Viét Nam (VSDC).

Kinh giri: Pai hi dong cé dong.

- Can ct Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thdng qua ngay
17/06/2020;

- Can cir Luat Chung khoéan sé 54/2019/QH14 duwgc Qudc hoi théng qua ngay
26/11/2019;

- Can ctr Piéu ¢ t6 chuc va hoat dong caa Cong ty ¢6 phan cap nudc sinh hoat
Chéu Thanh.

Hoi dong Quan tri Cong ty c6 phan cip nude sinh hoat Chau Thanh kinh trinh Pai
hoi dong co dong vé viéc huy tu cach Cong ty dai chiing nhur sau:

1. Théng qua viéc hity tw cach Céng ty Pai ching, hiy ding ky niém yét co
phiéu trén Sé giao dich chitng khoan Ha Néi (HNX), hity diing ky chirng khoan tai
Tong cong ty Luu Ky va Bu trir chirng khoan Viét Nam (VSDC).

Cin cir diém a, Khoan 1 Diéu 32 Luat Chang khoan s6 54/2019/QH14 quy dinh
“Céng ty dai ching la Codng ty ¢ vén Diéu |é da gop nr 30 ty dong tré 1én va co toi
thiéu 1a 10% sé ¢ phiéu c6 quyén biéu quyét do it nhat 100 nha dau tw khéng phdi 1a cé
déng I6n nam giie”.

Theo thuc té hién nay, c6 dong va von gop cua Cong ty c6 phan cap nudc sinh hoat
Chau Thanh nhu sau:

- Vén Diéu Ié d3 gop 1a 43.781.200.000 dong, cin cir Gidy ding ky doanh nghiép
s6 1301064707 do Sé Ké hoach va Pau tu Tinh Bén Tre cap dang ky lan dau ngay 28
thang 11 nam 2018, dang ky thay d6i lan thir 5 ngay 06 thang 11 nam 2024 va Béo céo
Tai chinh da kiém toan cho nam tai chinh két thiic ngay 31/12/2024.

- Co ciu cb dong cua Cong ty tinh dén ngay 31/03/2025 nhu sau:

STT Néi dung Sé lwgng cb dong | Sb lwong cb phan | TY 1€ (%)
1 Co dong lon 4 3.833.694 CP 88%
2 Co6 dong khac 33 544.426 CP 12%
Tong cong 37 4.378.120 100%
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e C6 dong 16n gom 4 cb dong chiém 88% sb c6 phan co quyén biéu quyét, cb
dong khong phai 1 c6 déng 16n gdm 33 ¢b dong chiém 12% sb cd phan c6 quyén biéu
quyét.

Nhu vy, cin ¢l theo co cau trén, Cong ty c6 phan cap nudc sinh hoat Chau Thanh
khong con dap tng diéu kién 1a Cong ty dai ching.

Can ct tinh hinh thuc té nhu trén va dam bao cong tac quan 1y, diéu hanh Cong ty
duoc cha dong va phu hop véi tinh hinh thuc té, Hoi dong quan tri thong nhét trinh Dai
hoi ddng ¢ dong thong qua viéc hay tu cach cong ty dai ching, hay dang ky niém yét
co phiéu trén So giao dich ching khoan Ha Noi (HNX), hay ding ky chuang khoén tai
Tong cong ty Luu ky va Bu trir ching khoan Viét Nam (VSDC).

2. Uy quyén cho Héi dong quan tri:

Pai hoi dong c6 dong (PHDCP) uy quyén cho Hoi dong quan tri thuc hién cac noi
dung cong viéc can thiét dé hoan tat viéc huy tu cach Cong ty dai ching; hay ding ky
niém yét c6 phiéu trén S¢ giao dich chung khoan Ha Noi (HNX), huy dang ky ching
khoan tai Tong cong ty Luu ky va Bu trir chirng khoan Viét Nam (VSDC) theo phuong
an dugc PHDCD thong qua, bao gdm nhung khong giGi han: bo sung, chinh sira cac noi
dung lién quan dén phuong an huy tu cach cong ty dai ching, hiy dang ky niém yét co
phiéu va hay ding ky chirng khoan theo yéu cau cua co quan quan 1y Nha nudc, quyét
dinh thoi gian trién khai thuc hién, xay dung ho so, trién khai cac thi tuc véi Uy ban
Chung khoan Nha nuéc, Sé Giao dich Chang khoan va Tong cong ty Luu ky va B trir
chting khoan Viét Nam theo dung quy dinh.

Hoi dong quan tri kinh trinh Dai hoi dong co dong thong qua cac ndi dung trén,

Trén trong./.

Bén Tre, ngay 04 thang 04 ndam 2025.
TM. HOI PONG QUAN TRI
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TOTRINH
__ Mién nhigm thanh vién Ban Kiém soat
va bau bo sung thanh vién Ban kiém soat nhiém ky 2023 - 2028.

Kinh giri: Pai hi dong co dong.

- Cin cur Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi Nusc Cong Hoa
X& Hoi Chu Nghia Viét Nam théng qua ngay 17/06/2020;

- Can cir Luat chiing khoan s6 54/2019/QH14 dugc Qudc hoi Nudc Cong Hoa X&
Hoi Chu Nghia Viét Nam thong qua ngay 26/11/2019;

- Can clr vao Diéu l¢ t6 chuc va hoat dong cia Cong ty ¢6 phan cip nudc sinh
hoat Chau Thanh;

- Can ctr Bon tir nhiém chuc danh thanh vién BKS nhiém ky 2023 - 2028 cua Ba
Mai Nguyén Ngoc Anh ngay 31/03/2025;

Hoi dong quan tri Cong ty ¢ phan cap nudc sinh hoat Chau Thanh kinh trinh Pai
hoi dong cd dong xem xét cac ndi dung lién quan dén viéc mién nhiém va bau bo sung
thanh vién Ban Kiém soat (BKS) cho thoi gian con lai ciia nhiém ky 2023 - 2028 nhu
sau:

I. Mién nhiém thanh vién Ban kiém soat:

Tai Pai hoi dong co dong (PHDCP) thudng nién nam 2023, Pai hoi di bau ra 3
thanh vién Ban kiém soét bao gom:

1. Ba Truong Ngoc TU - Truéng ban kiém soat

2. Ba Nguyén Chi Thao - Thanh vién

3. Ba Mai Nguyén Ngoc Anh - Thanh vién.

Trén co so don tir nhiém chic danh thanh vién BKS cua Ba Mai Nguyén Ngoc
Anh, Hoi dong quan tri kinh trinh DPHPCPD thong qua viéc mién nhiém chic vu thanh
vién BKS nhiém ky 2023 - 2028 d6i véi Ba Mai Nguyén Ngoc Anh tir ngay 31/03/2025.

I1. Bau b sung thanh vién Ban kiém soét:

1. S lwgng bau bd sung thanh vién BKS Céng ty dugc bau nhiém ky 2023 - 2028
la: 01 thanh vién.

2. Nhiém ky thanh vién bb sung BKS: Thai gian con lai cua nhiém ky 2023 - 2028




@ i\’p Thanh Huyu, x3 Tam Phudc, huyén Chau Thanh, tinh Bén Tre
CHAUTHANHVUACO % 02753869852 & chauthanhwacovn  MST: 130 1064 707

& CONG TY CO PHAN CAP NUGC SINH HOAT CHAU THANH

3. Danh séch ung vién s& duoc cap nhat dén hét ngay 15/04/2025 theo gidy dé
cur/ang cir tir ¢ ¢6 dong/nhém cd dong du ty 18 dé cu/ing ctr theo quy dinh tai Biéu Ié
cong ty. Thong tin vé cac tng vién s& duoc giri dén QUy c6 dong trong tai lidu Dai hoi.

Kinh trinh Pai hoi dong c6 dong xem xét./.

Bén Tre, ngdy 04 thang 04 nam 2025.
TM. HOI PONG QUAN TRI
s CHU TICH

TANG VAN HUNG
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‘ TO TRINH
o Ve viéc thdng qua danh sach &ng vién
bau bo sung thanh vién Ban kiem soat (BKS) nhiém ky 2023 - 2028.

Kinh giri: Pai hi dong c6 dong.

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 dwoc Quéc hoi Nudc Cong Hoa
X& Hoi Chu Nghia Viét Nam théng qua ngay 17/06/2020;

- Cin ctr vao Piéu 18 to chiic va hoat dong cua Cong ty Co6 phan cip nudc sinh
hoat Chau Thanh;

- Can ct Pon dé cir tng vién BKS ciia Cong ty ¢6 phan DIC Mbi Trudng.

Cong ty da thong bao vé viéc tng ctr, dé cir bd sung thanh vién BKS dén Quy c¢b
d6ng. Xét hd so dé cir, ung cir hop 1é cua co dong/mhom cd dong cd da diéu kién tng
ctr, dé ctr. Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong xem xét bau bd sung 01
(mot) thanh vién BKS nhiém ky 2023 — 2028, véi danh sach tng cur nhu sau:

1. Ba Dwong Thi Hong Tuyét.

Xét theo cac tiéu chuan, diéu kién va hd so hop 1¢, Ba Duong Thi Hong Tuyét dap
ing theo yéu cau dé dua vao danh sach bau cir BKS. Thong tin cua Gng vién da dugc
giri dén Quy ¢ dong trong tai lidu hop Pai hoi ddng c6 dong thudng nién nam 2025.

Viéc bau bé sung thanh vién BKS dugc thuc hién theo quy dinh caa Luat doanh
nghiép, Diéu 1& Cong ty va Quy ché bau cir cua Pai hoi ddng ¢ dong thudng nién nim
2025.

Hoi ddng quan tri kinh trinh Dai hoi déng ¢ dong thong qua danh sach bau bd
sung thanh vién BKS nhiém ky 2023 - 2028 nhu trén./.

Bén Tre, ngay 04 thang 04 nim 2025.
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